MINUTES OF THE STUDY SESSION
OF THE TOWN COUNCIL OF THE TOWN OF CHINO VALLEY

TUESDAY, APRIL 4, 2018
9:00 A.M.

The Town Council of the Town of Chino Valley, Arizona, met for a Study Session in the Chino Valley Council
Chambers, located at 202 N. State Route 89, Chino Valley, Arizona, on Tuesday, April 4, 2018.

Present: Mayor Darryl Croft; Vice-Mayor Lon Turner; Councilmember Cloyce Kelly; Councilmember Annie

Lane; Councilmember Corey Mendoza; Councilmember Jack Miller

Absent: Councilmember Mike Best

Staff

Town Manager Cecilia Grittman; Economic Development Project Manager John Coomer; Finance

Present: Director Joe Duffy; Human Resources Director Laura Kyriakakis; Police Chief Chuck Wynn; Police

1)

2)

Lieutenant Vince Schaan; Court Administrator Ronda Apolinar; Public Works Director/Town
Engineer Frank Marbury; Development Services Director Jason Sanks; Community Services Director
Scott Bruner; Customer Service Manager JoAnn Brookins; Code Compliance Officer David Jaime;
Town Clerk Jami Lewis (recorder)

CALL TO ORDER; ROLL CALL

Mayor Croft called the meeting to order at 9:06 a.m.

Review of 2016 Strategic Plan.

Mayor Croft stated that Town staff and Council had changed drastically since 2016. The 2016 plan was
fairly comprehensive, but not easily usable as a working document. He preferred that Council establish
goals and tighten up the action steps within the budget to meet those goals. As things were changing too
quickly, they could not look out five to ten years, but should shorten the timeframes and use the
document as a guideline.

Ms. Grittman then led Council and staff in reviews and status of:

e 2016 Strategic Plan;
e July 1998 Chino Valley Focused Future Strategic Plan for Economic Development; and
¢ 2018/2019 major capital budget items per department.

2016 STRATEGIC PLAN
Staff summarized the three “key result areas” (KRAs), their associated goals and action steps, and the
goals’ current status.

Key Result Area | - Fiscal Health

Goal 1 — Municipal Utilities — Self Sustaining

e Acquire strategic water companies: There was no change, but the Town’s utilities were mostly in
the black.

e Strategic extension of sewer system: This goal was met with the Center Street to Mollie Rae
sewer project.
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