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Town of Chino Valley

MEETING NOTICE
TOWN COUNCIL
STUDY SESSION Council Chambers
TUESDAY, AUGUST 16, 2016 202 N. State Route 89
6:10 P.M. Chino Valley, Arizona
AGENDA
1) CALL TO ORDER; ROLL CALL
2) Discussion regarding legislative changes that will be incorporated into an Ordinance for the

agreement between Cable One and the Town of Chino Valley. (Cecilia Grittman, Assistant
Town Manager)

3) Review and discussion regarding the Strategic Plan 2016 final draft. (Ruth Mayday,
Development Services Director)

4) Status update and discussion regarding Agritainment (Agribusiness) uses in certain zoning
districts in the Town. (Ruth Mayday, Development Services Director)

5) Presentation and discussion regarding the status of infrastructure in the Town. (Robert Smith,
Town Manager)

6) ADJOURNMENT

Dated this 11th day of August, 2016.
By: Jami C. Lewis, Town Clerk

The Town of Chino Valley endeavors to make all public meetings accessible to persons with disabilities.
Please call 636-2646 (voice) or 711 (Telecommunications Arizona Relay Service) 48 hours prior to the
meeting to request a reasonable accommodation to participate in this meeting.

Supporting documentation and staff reports furnished to the Council with this agenda are available for
review on the Town website at http://www.chinoaz.net/agendacenter, and in the Public Library and
Town Clerk’s Office.
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Time:

CERTIFICATION OF POSTING

By:

The undersigned hereby certifies that a copy of this notice was duly posted at Chino Valley South Campus, Chino Valley Post
Office, and Chino Valley North Campus in accordance with the statement filed by the Town Council with the Town Clerk.

Jami C. Lewis, Town Clerk
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TOWN OF CHINO VALLEY
COUNCIL AGENDA ITEM STAFF REPORT

Town Council Study Session Item No. 2)
Meeting Date: 08/16/2016
Contact Person: Cecilia Grittman, Assistant Town Manager
Phone: 928-636-2646 x-1202
Department: General Services
Estimated length 20 minutes
of Staff Presentation:

Physical location of item: N/A/

Information
AGENDA ITEM TITLE:

Discussion regarding legislative changes that will be incorporated into an Ordinance for the agreement
between Cable One and the Town of Chino Valley. (Cecilia Grittman, Assistant Town Manager)

SITUATION & ANALYSIS:

The Cable One License agreement is renewed every 15 years; there has been substantial change in
cable legislation over this period. Town Attorney, Phyllis Smiley, will discuss some of the changes
that will be incorporated into an ordinance for the Council's future consideration.

Attachments
Cable TV Chapter 114 Code Amendments
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Chapter 114 Cable Television
General Provisions
§ 114.01 Definitions.

For the purpose of this chapter, the following definitions shall apply unless the context
clearly indicates or requires a different meaning.

Cable Act. Title VI of the federal Communications Act of 1934, as amended.

Cable Service. The transmission to subscribers of video programming or other
programming service and subscriber interaction, if any, that is required for the selection or use of
the video programming or other programming service.

Cable Television System or CATV System. Any facility consisting of a set of closed
transmission paths and associated signal generation, reception and control equipment that is
designed to provide cable service that includes video programing and that is provided to multiple
subscribers within a community.

Channel. A band of frequencies six megahertz wide in the electromagnetic spectrum
capable of carrying either 1 audiovisual television and a few non-video signals or a large number
of non-video signals.

Federal Communications Commission or FCC. The present federal agency of that
name as constituted by the Communications Act of 1934, being 47 U.S.C. 88 151 et seq., or any
successor agency created by the United States Congress.

Gross Revenues. Means all cash, credits, property of any kind or nature, or other
consideration, less related bad debt not to exceed one and one-half per cent (1 1/2 %) annually,
that is received directly or indirectly by the licensee, its affiliates, subsidiaries or parent or any
person, firm or corporation in which licensee has a financial interest or that has a financial
interest in licensee and that is derived from licensee’s operation of its cable system to provide
cable service in the town. Gross revenues include all revenue from charges for cable service to
subscribers and all charges for installation, removal, connection or reinstatement of equipment
necessary for a subscriber to receive cable service, and any other receipts from subscribers
derived from operating the cable system to provide cable service, including receipts from
forfeited deposits, sale or rental of equipment to provide cable service, late charges, interest and
sale of program guides. Gross revenues also include all income licensee receives from the lease
of its facilities located in the public streets, roads and alleys, unless services that the lessee
provides over the leased facilities are subject to a transaction privilege tax of the licensor. Gross
revenues do not include revenues from commercial advertising on the cable system, the use or
lease of studio facilities of the cable system, the use or lease of leased access channels or
bandwidth, the production of video programming by the licensee, the sale, exchange, use or
cablecast of any programming by licensee in the town, sales to licensee’s subscribers by
programmers of home shopping services, reimbursements paid by programmers for launch fees
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or marketing expense, license fees, taxes or other fees or charges that licensee collects and pays
to any governmental authority, any increase in the value of any stock, security or asset, or any
dividends or other distributions made in respect of any stock or securities.

License. That ordinance or resolution that contains the right, authority or grant, given by
the council enabling a person to construct, operate and maintain a cable television system.

License Area. The current area within the boundaries of the town of Chino Valley,
Arizona, and any future annexed area, unless the terms of a license provide otherwise.

License Fee. The fee required to be paid pursuant to Section 114.16.

Licensee. The person granted a cable television license for construction, operation,
maintenance, or reconstruction of a cable system issued by the town.

Licensor. The Town of Chino Valley.

Major Stockholder. A beneficial owner, directly or indirectly, of 10% or more of the
issued and outstanding voting stock of any corporation.

Other Programming Service. Information that a licensee makes available to all
subscribers generally.

Public Street. The surface of and the space above and below any public street, avenue,
highway, boulevard, concourse, driveway, bridge, tunnel, park, parkway, waterway, bulkhead,
alley, right-of-way, and public utility easement.

Regular Subscriber Service. That service regularly provided to all subscribers. It
includes all broadcast signal carriage and FCC-required access channel carriage, including
origination programming. It does not include specialized programming for which a per program
or per channel charge is made.

Subscriber. Any person receiving regular subscriber service.

Video Programming. Programming that is provided by, or generally comparable to
programming provided by, a broadcast television station.

§ 114.02 License Required.

A non-exclusive license to construct, operate and maintain a cable system within all or any
portion of the town is required of any person desiring to provide cable service in the town.

§114.03 Failure to Have License; Violation

(A)  Itisunlawful for any person to establish, operate or to carry on the business of
distributing any television signals or radio signals by means of a cable system to any person in
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the town unless a license therefor has first been obtained pursuant to the provisions of this
chapter, and unless the license is in full force and effect.

(B) Itis unlawful for any person to construct, install or maintain within any public street in
the town, or within any other public property of the town, or within any privately-owned area
within the town which has not yet become a public street but is designated or delineated as a
proposed public street on any preliminary subdivision map approved by the town, any equipment
or facilities for distributing any television signals or radio signals through a cable system, unless
a license authorizing such use of the street, property, or area has first been obtained pursuant to
the provisions of this chapter, and unless the license is in full force and effect.

(C)  Itisunlawful for any person to make any unauthorized connection, whether physically,
electrically, acoustically, inductively or otherwise, with any part of a licensed cable system
within the town for the purpose of enabling that person or others to receive any television signal,
radio signal, picture, program, sound, or any other signal transmitted on the cable system,
without the permission of a licensee.

(D)  Itisunlawful for any person, without the consent of the owner licensee, to willfully
tamper with, remove or injure any cables, wires or equipment used for distribution of television
signals, radio signals, pictures, programs, sounds or any other signals transmitted on the cable
system.

(E)  Any person found guilty of violating any provision of this chapter shall be guilty of a
Class 1 misdemeanor, and upon conviction thereof shall be punished by a fine not to exceed two
thousand five hundred dollars or by imprisonment for a period not to exceed six months, or both
such fine and imprisonment. Each day that a violation continues shall be a separate offense
punishable as herein described.

(F) In addition to the penalties set forth in Subsection (E), any person violating any part of
this chapter shall be subject to and shall pay any fees required in this chapter as though they were
a licensee.

§114.04 Authorization to Engage in Business

Any license granted shall authorize the licensee to engage in the business of operating and
providing a cable system in the town, and for that purpose to erect, install, solicit, construct,
repair, replace, reconstruct, maintain and retain in, on, over, under, upon, across and along any
street, such poles, wires, cable, conductors, ducts, conduits, vaults, manholes, amplifiers,
appliances, attachments, and other property as may be necessary and appurtenant to the cable
system; and in addition, so to use, operate, and provide similar facilities or properties rented or
leased from other persons, firms or corporations, including but not limited to any public utility or
other licensee licensed or permitted to do business in the town. Notwithstanding the foregoing,
all wires, cable, conductors, ducts, conduits and similar facilities shall be placed underground
unless such facilities are attached to existing utility or telephone poles and the poles are used
primarily for utility or telephone purpose.
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8 114.05 Limitations of License

(A)  Any license granted under this chapter shall be non-exclusive and nothing herein shall be
construed to prevent the Council from granting identical or similar licenses to more than one
person, within all or any portion of the town.

(B)  Any privilege claimed under any license by the licensee in any street shall be subordinate
to any lawful occupancy or use thereof by the town and shall be subordinate to any prior
easements, prior licenses to use the rights-of-way, and any other private property rights that may
be superior to the license issued.

(C)  Any right or power in, or duty imposed upon, any officer, employee, department, or
board of the town shall be subject to transfer by the town to any other officer, employee,
department, or board of the town.

(D)  All licensees are subject to all existing or hereafter enacted or established requirements of
the town’s rules, regulations and specifications pursuant to the town’s police powers and taxing
authority. Licensees shall comply with all applicable existing or hereafter enacted or established
state and federal laws and regulations. The town reserves the power to amend any section of this
chapter so as to require additional or greater standards of construction, operation, maintenance or
otherwise pursuant to the town’s lawful police powers or as provided in the license.

(E)  Any license granted shall not relieve the licensee of any obligation involved in obtaining
pole space from any department of the town, utility company, or from others lawfully
maintaining poles in streets.

(F)  Any license granted does not relieve licensee of compliance town code provisions
governing construction, work, or use of the streets and rights-of-way. The town hereby reserves
to the town the power to amend any section of the Chino Valley Town Code related to
construction in streets and public rights-of-way pursuant to its police powers.

§ 114.06 Acquisition of Facilities by Town upon Termination

(A)  Inaccordance with Section 627 of the Cable Act, if a renewal of a license held by a
licensee is denied and the town acquires ownership of the cable system, any such acquisition or
transfer shall be at fair market value, determined on the basis of the cable system valued as a
going concern but with no value allocated to the license itself. If a license held by a licensee is
revoked for cause and the town acquires ownership of the cable system or effects a transfer of
ownership of the cable system to another person, such matters as the harm to the community
resulting from the licensee’s breach of the license may be considered in determining the fair
market value.

(B)  Upon the termination of a license and the rights granted thereunder, whether by
expiration or forfeiture, the council may direct and require the licensee as provided in Section
114.34 Removal and Abandonment of Property of Licensee to remove its wires, cables, fixtures
and accessories and appurtenances from the streets. If directed, the town shall make a claim on
the letter of credit as prescribed in Section 114.50 Construction Bonds. Removal by licensee of
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its wires, cable, fixtures and accessories and appurtenances from the streets shall not be required
where such wires, cables, fixtures and accessories and appurtenances are in use for the provision
of services other than cable services as to which no license from the town is required, or as to
which any license that is required has been obtained.

8§ 114.07 Rights Reserved to the Town

(A)  The town reserves its rights to acquire the property of the licensee, by purchase, at fair
market value, which shall not include any amount for the license itself or for any of the rights or
privileges granted. The town reserves the right to exercise its power of eminent domain under
the Arizona Constitution and laws of the state.

(B)  Neither the granting of any license nor the enactment of any provision in this chapter
shall constitute a waiver or bar to the exercise of any governmental right or power of the town,
now existing or hereafter granted.

(C)  The town’s right to acquire the property of the licensee shall not require the licensee to
convey such property that is in use for the provision of services other than cable services as to
which no license from the town is required, or as to which any license that is required had been
obtained. If the cable system is operated by the owner for both telecommunications and cable
services purposes, the town must have separate authority outside of this chapter to acquire those
facilities used for telecommunications purposes.

§114.08 License Application Procedures.

(A)  This chapter itself grants no authority to operate a cable television system to any person.
The grants are only made by the adoption of a separate resolution awarding a specific license to
an applicant who has complied with the provisions of this chapter and any other provisions of the
separate resolution.

(B)  Each application for a license or renewal license to construct, operate or maintain any
cable system in the town shall be filed with the town clerk in a form prescribed by the town. An
application shall require, but shall not be limited to, the following information:

Q) The name, business address and form of business of the applicant;

2 The names and addresses of any parent or subsidiary of the applicant, namely any
other business entity owning or controlling the applicant, in whole or in part, or owned in whole
or in part by the applicant, and a statement describing the nature of any such parent or subsidiary
business entity, including but not limited to cable systems owned or controlled by the applicant,
its parent and subsidiary and the areas served thereby.

3) A detailed and complete financial statement of the applicant, certified by an
independent certified public accountant, for the fiscal year next preceding the date of the
application hereunder, and a letter or other acceptable evidence in writing from a recognized
lending institution or funding source, addressed to both the applicant and the council, setting
forth the basis for a study performed by such lending institution or funding source, and a clear
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statement of its intent as a lending institution or funding source to provide whatever capital shall
be required by the applicant to construct and operate the proposed cable system in the town, or a
statement from an independent certified public accountant, certifying that the applicant has
available sufficient free, net and uncommitted cash resources to construct and operate the
proposed cable system in the town. The town manager may accept an alternative submittal that
meets the purpose and intent of this section.

4) A statement identifying, by place and date, any other cable system license(s)
awarded to the applicant, its parent or subsidiary; the status of said license(s) with respect to
completion thereof;

(5) A service area boundary map of the area that the applicant proposes to serve and a
schedule for initiation of cable service and a statement or schedule setting forth all proposed
classifications of rates and charges to be made against subscribers and all rates and charges as to
each of said classifications, including installation charges and cable service charges;

(6) The applicant’s proposal for providing access channels, facilities and related
considerations. Applicants are strongly encouraged to investigate the needs and desires of
potential users and to offer such facilities as are technologically and economically feasible;

(7) A description of facilities for local programming, and facilities to be offered to
various community institutions;

(8) A schedule of proposed rates and charges to all classes of subscribers for both
installation and monthly service, and a copy of the proposed service agreement between the
applicant and its proposed subscribers;

9) A copy of any contract which may exist between the applicant and any public
utility providing for the use of the utility’s property, such as poles, lines or conduits;

(10) A statement setting forth all agreements and understandings, whether written, oral
or implied, between the applicant and any other person with respect to the proposed license or
the proposed cable television operation;

(11) An estimate of the cost of constructing the applicant’s proposed system, and a
financial statement prepared in a form satisfactory to the Council showing applicant’s financial
status and its financial ability to meet these proposed costs;

(12) A sworn statement acknowledging the applicant’s familiarity with and eligibility
under the provisions of this chapter and the rules of the FCC and its intention to abide by the
same;

(13)  Other information that will assist the town in determining whether the applicant
has the financial, technical, and legal qualifications to provide cable service in the town; and
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(14)  Any other details, statements, information or references, pertinent to the subject
matter of such application, which shall be required or requested by the town council, or by any
other provision of law.

(C)  Prior to the issuance of a license, the town shall hold a public hearing, following
reasonable notice to the public, at which every applicant and its proposals shall be examined and
the public and all interested parties afforded a reasonable opportunity to be heard. Reasonable
notice to the public shall include causing notice of the time and place of the hearing to be
published in a newspaper of general circulation in the town once a week for two (2) consecutive
weeks. The first publication shall be not less than fourteen (14) days before the day of the
hearing.

8 114.09 License Application Fees

(A)  New License. Each applicant for a new license must submit an application fee in the
amount of ten thousand dollars ($10,000.00). The fee shall be submitted in cash, or by certified
or cashier’s check, wire transfer, or in any other manner acceptable to the manager made payable
to the town. The application fee is refundable if a license is issued and shall be offset from the
first license fee payment(s) to the town. The application fee is non-refundable if an application
is denied.

(B)  Renewal License. Each applicant for a renewal license shall submit a renewal application
fee of five thousand dollars ($5,000.00). The fee shall be submitted in cash, or by certified or
cashier’s check, wire transfer, or in any other manner acceptable to the town manager made
payable to the town. The renewal application fee is refundable if a license is issued, and shall be
offset from the first license fee payment(s) to town. The renewal application fee is non-
refundable if an application is denied.

§114.10 Selection of Licensee

(A)  Compliance with Town Requirements. A person submitting an application for a new
license to operate a cable system shall provide all information set forth in Section 114.08 License
Application Procedures or otherwise required by this chapter and all other information requested
in the town’s request for applications. Each new license application shall be responsive to the
questions soliciting the information, and shall completely, accurately and materially supply all of
the information so solicited. Any misrepresentation, failure, neglect or refusal to provide any of
such information may, at the option of the town, render an application invalid. This requested
information must be complete and verified as true by the applicant.

(B)  Property of Town. All applications for new licenses received by the town from an
applicant shall become the sole property of the town.

(C)  Referral to Manager. Upon receipt of any application for license, the town manager shall
prepare or cause to be prepared a report, including recommendations respecting such application,
to be presented to the town council at a public hearing on the application. The town will evaluate
all applications submitted within one hundred eighty (180) days of receipt of the application.
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(D) Investigations. The town may make such investigations as it deems necessary to
determine the ability of the applicant for a new license to perform under the license, and the
applicant shall furnish to the town all such information as the town may request.

(E)  Public Hearing. Within one hundred eighty (180) days after receiving an application for a
new license, a public hearing shall be held to consider the application and receive public
comments.

(F) Consideration. In making any determination regarding the application for a license, the
town may consider any and all factors relevant to interests of the community in cable television
including, but not limited to, the quality of the cable services proposed, areas to be served, rates
to subscriber, benefit to the town, experience, character, background, and financial responsibility
of any applicant, and its management and owners, technical and performance quality of
equipment, willingness and ability to meet construction and physical requirements, to meet all
requirements set forth in this chapter, and to abide by all policy conditions, license limitations
and requirements, and all other matters deemed pertinent by the town for satisfying the
community needs and for safeguarding the interests of the town and the public.

(G)  Timeframes. The determination shall be completed within the following maximum
timeframes: (1) for cable operators with existing authority to access streets, after ninety (90)
days; and (2) for persons that do not have authority to access streets, one hundred eighty (180)
days. The times start on the date an applicant files an application or other writing including
certain minimum information which is set forth in section 114.08 License Application
Procedures and deemed complete by the town. The town and an applicant may agree, in writing,
to extend the ninety- (90) or one hundred eighty- (180) day time period for negotiations. It may
then be adopted at the date as permitted by this section. If the ninety (90)/one hundred eighty
(180)-day time elapses without action by the town, the applicant is automatically granted an
interim license based on the application submitted. Thereafter, the town and applicant may
continue to negotiate the terms of a license in an attempt to reach a negotiated license. The
ninety (90)/one hundred eighty (180)-day time may be tolled by the town if it has requested and
not received information from the applicant.

(H)  Determination. Following the public hearing, the council may direct staff to conduct
further negotiations with an applicant, or set further public hearings. Within one hundred eighty
(180) days following the first public hearing on an application for a new license, the council shall
make one of the following determinations:

1. That such application is denied, which determination shall be final and conclusive; or
2. That such license is granted with the terms and conditions approved by council.

()] Approval or Denial Based on Public Record. It is the intention of the town to approve or
deny a new license solely on the basis of the public record.

) Town Council Decisions Shall Be Final. Any decision of the council approving or
denying a new license shall be final.
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§114.11 Term of License.

Unless otherwise provided in the license, the term of any license shall not exceed fifteen
(15) years. A license may be renewed by the town pursuant to the procedure established in
Section 114.13 Renewals and in accordance with the then-applicable law.

8§114.12 Grant of Additional License and Competing Service.

Since competing or overlapping licenses may encourage the introduction of better cable
services and quality at lower prices, the town will at all times attempt to accommodate additional
entrants. At the same time it is recognized that the introduction of overlapping cable systems
could have a potential adverse impact on the streets, and on the quality and availability of
existing cable services to the public. Accordingly, the town shall issue a license in an area where
another licensee is operating only following a public hearing to consider the potential impact
which the grant of an additional license may have on the community and the streets. In
considering whether to grant one or more additional licenses, the town shall specifically
consider, and address in a written report, the following issues:

1) Whether or not applicant has provided, at a minimum, information with its
application as required by section 114.08 License Application Procedures, and application fee
described in section114.09 License Application Fees;

2 The legal, technical, and financial qualifications of applicant and agreement by a
licensee to comply with such requirements of the town as may be determined by it to be
applicable to a licensee in conformance with applicable law;

3 Acceptance of a license and the terms therein;

4) The capacity of the streets to accommodate one or more additional cable systems
and the potential disruption of streets and private property that may occur if one or more
additional licenses are granted; and

(5) Such other information as the town may deem appropriate to be considered prior
to granting any competing or overlapping license.

§114.13 Renewals

Renewals will be processed and granted according to valid applicable law, as amended. The
town and a licensee, by mutual consent, may enter into renewal negotiations at any time during
the license term of a license agreement. Pursuant to applicable law, the town will review and
evaluate the past performance of a licensee, including compliance with an existing license. The
town will also consider review and determination of current and future community needs and the
technical, financial, and legal capabilities of a licensee to meet the current and future cable
service-related needs in a new license considering the reasonable cost to do so.

§114.14 Transfers and Assignments.
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(A)  Alicense shall not be sold, assigned or transferred, either in whole or in part, or leased,
sublet, or mortgaged in any manner, nor shall title thereto, either legal or equitable, or any right,
interest or property therein, pass to or vest in any person, without prior written consent of the
town, which consent shall not be unreasonably withheld.

(B)  The transfer of an existing license to an affiliate of licensee does not require prior
approval of the town so long as (a) licensee provided written notice to town at least thirty (30)
days prior to the transfer and has provided information sufficient for town to determine that the
transfer is as described in (b) or (c) of this section and the proposed transfer will not cause any
increased risks of nonperformance of the license or any loss to the town of its bargained for
consideration in the license; (b) the transfer is to an entity controlling, controlled by, or under
common control with licensee; or (c) a transfer is in trust, by mortgage, by other hypothecation,
or by assignment of any rights, title, or interest of licensee in the license or cable system in order
to secure indebtedness. If town objects to the transfer, it shall notify licensee in writing within
twenty (20) days of receipt of the written notice, in which case the transfer of control shall be
stayed until town confirms in its discretion that it is as described in (b) or (c) above; otherwise, a
transfer of control shall be deemed to occur when the legal or practical ability to exert actual
working control over the affairs of the licensee transfers to a person other than the licensee,
either directly or indirectly, whether by contractual agreement, majority ownership interest, any
lesser ownership interest or in any other manner. Consent of the town shall not be required for a
transfer in trust, mortgage, or other hypothecation in whole or in part to secure an indebtedness.
The transferee must assume all obligations of the license and provide new insurance and
performance bonds.

(C)  Except for a transfer to an affiliate of licensee, no change, transfer, or acquisition of
control of the licensee shall occur without prior written consent of the town, which consent shall
not be unreasonably withheld. The licensee shall promptly notify the town of any actual or
proposed change in, or transfer to, or acquisition by any other party of, control of the licensee.
The word “control” as used herein is not limited to major stockholders but includes actual
working control in whatever manner exercised.

(D) A rebuttable presumption that transfer of control has occurred shall arise upon the
acquisition or accumulation by any person or affiliated group (other than an affiliate of licensee)
of more than twenty-five percent (25%) of the voting interest of the licensee or of the person
exercising management authority over the licensee.

(E) Except in the case of an assignment of the license to an affiliate of licensee, upon written
notification by the licensee to the town of a proposed assignment of the license, or transfer of
control or ownership of the licensee company, the manager shall issue his written notice fixing
and setting forth the day, hour and place certain when and where any persons having any interest
therein may appear and be heard. The clerk shall cause such notice to be published in a
newspaper of general circulation within the town. The clerk also shall cause a copy of such
notice to be mailed to the licensee at least ten days prior to the date specified for the hearing. At
the time set for such hearing, or at any adjournment thereof, the manager shall proceed to hear
the matter. Following the close of such hearing, the manager shall prepare and file with the
council his report of the hearing, his findings, and an opinion containing his recommendations
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and the reasons therefor. If, after the expiration of ten days following receipt of the manager’s
report and opinion, the council shall find that the assignment of the license or transfer of control
or ownership of the licensee company will not be detrimental or injurious to the best interests
and welfare of the subscribers and users, and of the town, then the council by resolution shall
consent to the assignment of the license or transfer of control or ownership of the licensee
company. Such resolution shall thereupon become and shall be a part of any license granted
under this chapter and affected thereby.

(F) The consent or approval of the council to any transfer of a license shall not constitute a
waiver or release of the rights of the town in and to the streets, and any transfer shall, by its
terms, be expressly subordinate to the terms and conditions of the license.

(G)  Exceptin the case of an assignment of the license to an affiliate of licensee, each
applicant for a transfer or assignment must furnish with its request a nonrefundable filing fee in
the amount of two thousand five hundred dollars ($ 2,500) payable in cash, certified or cashier’s
check, wire transfer, or in any other manner acceptable to the manager made payable to the town.
No application for a transfer or assignment of license shall be considered without receipt of said
fee. The licensee shall be responsible for reimbursing the town’s full reasonable costs in excess
of the application fee in investigating the qualifications of the transferee under the Cable Act as
part of acting on the licensee’s request for a transfer or assignment of a license.

(H)  The town shall act on any request for approval of a sale or transfer within one hundred
twenty (120) days of the request if the request contains or is accompanied by the information
required by the FCC and this chapter.

()] In no event shall a transfer of ownership be approved without the successor-in-interest
becoming a signatory to the license.

@)] As long as a grant, rent or lease does not amount to a transfer as defined in this section
and is made in the ordinary course of business with prior notice to the town, a licensee in the
normal course of providing cable services may grant, rent, or lease use of its cable system to
other persons. Any such use shall be restricted to and consistent with (1) such uses as the
licensee is authorized in this chapter and the license, (2) other telecommunications services
which have received a license from town, or (3) other telecommunications services for which no
license is required by the town. Any such use shall be in compliance with applicable federal and
state law. Any such grants, lease or rent by the licensee shall not, however, thereby relieve its
use of the streets and public ways, and any such grant, rent or lease shall require that such other
person comply with the appropriate provisions of this chapter and the license as such use
warrants. The grant, lease or rent shall expressly provide for the authority of the town under
applicable law to regulate the use provided by the grant, lease or rent (including but not limited
to the authority to protect the public welfare, safety and health) and to enforce compliance with
any applicable standards established by this chapter or the license.be a privilege which is
personal to the original grantee. It shall not be sold, transferred, leased, assigned or disposed of,
in whole or in part, either by sale, merger, consolidation or otherwise, without prior consent of
the council expressed by resolution, and then only under such conditions as may therein be
prescribed.
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8§ 114.15 Effect of Award of License

(A)  Ordinance Binding. Upon award of license pursuant to this chapter, a licensee shall be
bound by all the terms and conditions contained in this chapter.

B) Incorporation by reference of application for a license. A licensee shall provide all of
the cable service specifically set forth in its application to provide cable services within the
license area, and by its acceptance of the license, the licensee specifically agrees that its
application is hereby incorporated by reference and made a part of the license. In the event of a
conflict between the license and the application, the provisions of the license shall apply. Failure
to provide services as promised in licensee’s application or agreed to in its license may be
deemed a breach of this chapter, to which the provisions of Section 114.51 Liquidated Damages
shall apply.

§114.16 Payment of License Fee

(A)  Inconsideration that the streets used by the licensee in the operation of its cable system
within the town are valuable public properties acquired and maintained by the town at great
expense to its taxpayers, and that the grant to the licensee for the use of said streets is a valuable
property right without which the licensee would be required to invest substantial capital in right-
of-way costs and acquisitions, and because the town will incur costs in regulating and
administering the license, the licensee shall pay to the town a license fee in an amount no more
than five percent of licensee’s annual gross revenues.

(B)  If licensee provides its subscriber a bundling discount if the subscriber purchases a
bundle of cable service and non-cable services, then the price of cable service included in the
bundle shall be allocated based on the licensee’s standard, non-discounted rate. For example: if
a subscriber’s charges for a given month for cable service alone would be $40.00, for local
telephone service alone would be $30.00, and for internet services alone would be $30.00, for a
total of $100.00; and if the three services are then bundled and offered at a combined price of
$80.00 (overall 20% discount), then the gross revenue from the cable service will be deemed to
be $32.00 ($40.00, less 20% of $40.00). Licensee may allocate the discount differently over the
services, so long as such allocation does not reduce the gross revenues from cable services below
what it would be from the above calculation. Licensee shall not use bundled package offerings
as a means of evading the payment of financial obligations that are based on cable service
revenue.

(C)  Should federal or state laws or regulations be amended in the future to allow the town to
receive a greater fee than the fee set forth in subsection (A) of this section, then the town shall
have the right to increase the fee to the extent specified in the license, or meet with licensee to
modify the license.

(D)  The payment of the license fee by the licensee to the town shall be made quarterly by
delivery of the same to the manager on or before the twentieth day of the month following the
quarter end, and shall become delinquent if not paid before forty-five days after the end of the
quarter. Payment shall be accompanied by a license fee payment worksheet provided by the
town. If such payment is not made by the next to the last business day of the following month,
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the town shall impose interest at a rate of one and one-half percent (1.5%) per month
commencing from the date payment should have been made, unless the payment is subject to a
bona fide dispute, and continuing until the payment is made. Fractions of a month shall be
considered to constitute a full month for the purpose of computing interest. In addition to
interest which may be assessed under this subsection, if licensee fails to pay any license fee,
licensee shall be subject to the following civil penalties:

1. A licensee who fails to pay the license fee or any portion thereof within the time
prescribed shall pay a penalty of ten percent (10%) of the unpaid fee each month, unless
the licensee shows that the failure is due to reasonable cause and not due to willful
neglect.

2. A licensee who fails or refuses to pay a license fee or any portion thereof after
notice and demand by the town shall pay a penalty of twenty-five percent (25%) of the
unpaid fee, unless licensee shows that the failure is due to reasonable cause and not due
to willful neglect.

3. If the cause of failure to pay the licensee fee or any portion thereof is determined
by the town to be due to civil fraud or evasion of the license fee, the licensee shall pay a
penalty of fifty percent (50%) of the amount of deficiency.

(E)  The town shall have the right to inspect the licensee’s cable service income records and
the right to audit and to recompute any amounts determined to be payable under this chapter;
provided, however, that such audit shall take place within thirty-six months following the close
of each of the licensee’s fiscal years. Any additional amount due to the town as a result of the
audit shall be paid within thirty days following written notice to the licensee by the town, said
notice shall include a copy of the audit report; provided, however, that licensee shall not be
required to pay such deficiency until thirty days after completion of the administrative review
process if licensee commences such process pursuant to Section 114.51(A)(3). If thereisa
deficiency in the payment of license fees to the town of ten percent or more, the town may assess
the cost of the audit to the licensee. If town owes a refund to licensee or if licensee owes
additional amounts to town, town and licensee shall agree upon a reasonable payment schedule
with interest from the date of request until paid at the rate provided for hereunder.

(F) In compliance with applicable law, licensee shall not be required to pay any town right-
of-way construction permit and development review fees which the town imposes under town
code requirements on licensee’s construction permit activities in or on the town streets for cable
services and such fees shall be included in the license fee. If facilities constructed by licensee
serve not only cable services but also internet service or telecommunications services, then
licensee shall pay a proportionate cost of the permit fees attributable to those services for which
an annual license fee is not being paid.

§114.17 Use of Telephone Company’s Facilities

If a licensee uses a telephone company’s cable system distribution channels furnished to the
licensee pursuant to tariff or contract on file with a regulatory body having jurisdiction and
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licensee makes no use of the streets independent of such telephone company furnished facilities,
licensee remains fully bound by the terms of its license and this chapter.

8§114.18 Required Services and Facilities

(A)  Alicensee shall maintain the broad categories of video programming or other services set
forth in its license. Where there has been a substantial failure to maintain the broad categories of
video programming or other services as set forth in the license, the town may, following due
notice and public hearing as provided in Sections 114.52 Administrative Hearing and 114.53
Hearing by Council, direct the licensee to comply with its obligations in this regard. Written
notice of such hearing shall be provided to the licensee and to the public at least thirty (30) days
prior to such hearing.

(B) A license may require a licensee to provide channel capacity to the town for educational
and governmental programming on terms and conditions specified in the license.

(C)  Licensee shall provide high definition television to its subscribers as such broadcasting
becomes available from the broadcasting stations on the channels, consistent with and as
required by the regulations of the FCC.

§114.19 Subscriber Services; Rates

(A) Initial Rates. A licensee shall establish and notify the town of initial rates for its cable
services prior to commencement of services. All rates established shall be reasonable, just, and
fair to the public.

(B)  Authority to Regulate Rates. To the extent permitted, the town may regulate the rates for
cable service in accordance with federal and state law.

(C)  Notice of Rates. Notice of rates shall be given in accordance with Section 114.41
Subscriber and Town Notification.

(D)  Any rate established shall be reasonable, just and fair to the public, and shall provide the
grantee a return upon its investment reasonably sufficient to:

1) Assure confidence in grantee’s financial soundness;

(2) Support its credit and attract necessary capital under efficient and economical
management; and

3 Provide a return to equity owners commensurate with current returns on
investment in other enterprises having corresponding risks.

(E)  No rate established shall afford any undue preference or advantage among subscribers,
but separate rates may be established for separate classes of subscribers and rates may reflect the
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populated areas where there are less than 50 residences per strand mile or trunk line cable to be
installed.

(F)  Changes in established rates may be made by grantee by notification to the Council, with
the changes to be supported by financial data showing a change to be necessary in accordance
with division (B) above.

§114.20 Government Access Channel

Unless otherwise provided in the license, licensee shall provide channel capacity for a minimum
of one government access channel dedicated for town use. The management and operation of the
government access channel shall be the responsibility of the town.

§114.21 Educational Access Channels

Unless otherwise provided in the license, licensee shall provide channel capacity for a minimum
of one educational access channel dedicated for use by all schools in the town (as defined in this
chapter), Arizona State University, Northern Arizona University, and the Yavapai County
Community College. The management and operation of the educational access channels shall be
the responsibility of the town.

§114.22 General Provisions Concerning Access
(A)  The provisions of this section shall apply to all access channels.
(B)  Technical Design of Access Channels and Responsibilities.
1) In general, the town or its designees (other than licensee) is responsible for:
a. Delivering channel signals to the licensee at origination points and
processing the signals so that they can be carried on the cable system; and
receiving signals from licensees at all connection points to public buildings and

origination points;

b. Controlling the routing of signals from the origination points to the
appropriate channels; and

C. Providing and maintaining the studios and equipment used to produce
programming.

(2) Ingeneral, licensee is responsible for transmitting access channel signals from the
origination point and/or other cities/origination points for access programming to all connection
points to public buildings and origination points identified in the license, and to subscribers
without material degradation, and maintaining all the facilities required to do so.
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(C)  The licensee shall not take any actions that would discourage or prevent maximum
utilization of all access channels provided, and shall cooperate with the town and managers of
access channels to ensure that subscribers are aware of the channels, can access them easily, and,
to the extent that a licensee (or some entity acting on a licensee’s behalf) is involved in
publishing licensee’s channel schedules, that the access channels are similarly published.

(D)  Public Building Connections. Upon request of the town and consistent with the joint
trench requirements of subsection (E) of this section, licensee shall provide, without charge, at a
minimum, one activated standard drop to all of the following present and future public buildings,
as designated by the town from time to time:

1) Town fire stations and police stations;
(2) All public libraries, including branches;

3) Town Hall, community center, recreation facilities, senior center, public works
building and such other facilities used for municipal purposes as may be designated in the
license;

4) Other locations as set forth in a license agreement.

If provided in the license, the licensee shall provide basic service free of charge to those facilities
specified above. A license may further specify the particular conditions under which the
connections will be provided.

(E)  Joint Trench Requirements. The town shall notify licensee in writing at least thirty (30)
days prior to opening trenches for use by utilities to serve public buildings. If such notice is
given and subject to the construction or rebuild schedule and line extension policy, licensee shall
install cable facilities in order to provide the connection to the public building without charge for
trenching. If no notice is given, the town shall pay the reasonable cost of such trenching.

(F)  Access Channel Assignments. To the extent that it is legally, economically and
technically feasible, licensee will employ reasonable efforts to use the same channel numbers for
the educational and governmental access channels as are used by another cable licensee, if any,
with the greatest number of subscribers in the town.

(G)  Access Interconnections.

1) Subject to the limitations of applicable federal and state law, licensee shall
interconnect access channels with any or all other cable systems in the town or in other
nearby municipalities, owned by licensee or an affiliate or other cable operator as
provided in the license, at no cost to the town or the other municipality.

(2 The town or its designated access provider shall have the right to control and
schedule the operation of all interconnected access channels. In addition, the town shall
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have the right to use, at its sole discretion and at no cost to the town, any access channels
to be provided under a license agreement for access interconnection.

3) Licensee shall take all necessary technical steps to ensure that technically
adequate signal quality and routing/switching systems are initially and continuously
provided for all access interconnections between local jurisdictions. The cost for any
equipment, operation or maintenance dedicated to such access interconnections shall be
shared on pro rata basis or as mutually agreed upon among all participating jurisdictions,
and paid to licensee.

4) A licensee may be granted reasonable extensions of time to interconnect or the
town may rescind its order to interconnect upon petition by the licensee to the town. The
town shall grant said request, if it finds that a licensee negotiated in good faith and failed
to obtain an approval from another cable system(s), governmental entity or educational
institution for the proposed interconnection.

(H)  Access Channel Capital Costs. The licensee voluntarily provides grants, funding,
training, services, or any other kind of support reasonably necessary to meet the community
needs of the town for the access channels, the value of which shall be offset against the license
fee in the manner provided for by state law. If state law is amended to allow the town to require
contribution of costs, the parties shall negotiate in good faith for amendment of this license, and
licensee shall, to the extent consistent with federal law, make capital expenditures in support of
access channels and related facilities and equipment as provided in the license. If there is more
than one licensee providing cable service in the town, the town will use its best efforts to assure
that the licensee’s capital expenditures for access channels, facilities and equipment are
reasonably equivalent as provided in the license. To the extent licensee’s rates for cable services
are subject to regulation, and to the extent consistent with applicable law, licensee shall have the
right to treat such capital expenditures as external costs in support of access channels in setting
regulated rates for cable services.

()] Access Channels on Basic Service Tier. All access channels provided to subscribers shall
be included, without limitation, on all basic tiers, including digital basic.

M) Change in Technology. In the event a licensee makes any change in the cable system and
related equipment and facilities or in licensee’s signal delivery technology, licensee shall ensure
that town analog signals are converted by licensee and the signal quality or transmission of
access services or programming remains substantially the same.

(K)  Technical Quality. Licensee shall maintain all access channels and interconnections at
the same level of technical quality and reliability required by this chapter and any license
agreement and all other applicable laws, rules and regulations for residential subscriber channels
subject to the technical quality or reliability of the signal received from the source. Licensee
shall provide routine maintenance and shall repair and replace all transmission equipment
including channel modulators, associated cable and equipment, required to carry signal quality to
and from licensee’s facilities for the access channels; provided, however, licensee shall have no
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duty to provide, maintain, repair or replace equipment for which the town is responsible under
subsection (B)(1) of this section.

(L)  Access Cooperation. The town and licensee may agree to designate any other jurisdiction
which has entered into an agreement with the licensee or an affiliate of the licensee to receive
any access benefit due the town hereunder, or to share in the use of access services, facilities,
equipment or channel operations hereunder. The purpose of this subsection shall be to allow
cooperation in the use of access channels, facilities and equipment.

(M) Indemnification by Access Programming Producers and Users. All local producers and
users of any of the access facilities or channels shall agree in writing to hold harmless the
licensee, the town, and any responsible educational institution, from any and all liability or other
injury (including the reasonable cost of defending claims or litigations) arising from or in
connection with claims for failure to comply with applicable federal laws, rules, regulations or
other requirements of local, state or federal authorities; for claims of libel, slander, invasion of
privacy, or the infringement of common law or statutory copyright; for unauthorized use of any
trademark, trade name or service mark; for breach of contractual or other obligations owing to
third parties by the licensee, town, or responsible educational institution; and for any other injury
or damage in law or equity, which claims result from the use of an access facility or channel.

§114.23 Time is of the Essence

For any license or contract entered into pursuant to this chapter, time shall be deemed of the
essence and any failure of the licensee to perform within the time allotted, or within a reasonable
time if a period is not specified, shall be sufficient grounds for the town to invoke liquidated
damages or revocation of a license in accordance with sections 114.50 Construction Bonds and
114.53 Hearings by Council.

§114.24 Acceptance and Effective Date of License

(A)  No license granted pursuant to the provisions of this chapter shall become effective
unless and until all insurance, letter of credit and bond requirements are met, all of such
provisions being hereby declared to be conditions precedent to the effectiveness of any such
license granted hereunder. If any of such provisions are not done and completed in the time and
manner required, the license shall be null and void.

(B)  Within twenty days after the date of awarding any license, or within such extended period
of time as the council in its discretion may authorize, the licensee shall file with the clerk its
written acceptance of the license, in a form satisfactory to the town attorney, together with the
construction bond and insurance policies required by this chapter, and its agreement to be bound
by and to comply with and to do everything which is required of the licensee by the provisions of
this chapter and the applicable license. Such acceptance shall be acknowledged by the licensee
before a notary public, and shall, in form and content, be satisfactory to and approved by the
town attorney.

§114.25 Permits, Installations and Service
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Within one hundred eighty days after acceptance of any license, the licensee shall proceed with
due diligence to apply for necessary permits and authorizations which are required in the conduct
of its business, including, but not limited to, any utility joint use attachment agreements,
microwave carrier licenses, and any other permits, licenses and authorizations to be granted by
duly constituted regulatory agencies having jurisdiction over the operation of cable systems, or
their associated microwave transmission facilities.

8§ 114.26 Cable System Construction Map and Schedule

(A)  Within one hundred eighty days after acceptance of any license, licensee shall submit a
specific construction plan or reconstruction plan, as applicable, which shall be incorporated as an
exhibit in the license. The plan shall include an overall plant mileage schedule of any
construction or reconstruction effort and a time schedule of said work and system design criteria.
The plan shall be updated on each five year anniversary of issuance of the license.

(B)  Within ninety days after obtaining necessary permits, licenses, and authorizations,
licensee shall commence construction and installation of the cable system or any reconstruction
of the cable system.

(1) Licensee shall comply with the time schedule for construction required in
subsection (A) of this section; provided, however, the town issues permits in a timely
manner.

(2) Installation and operation of the new or any rebuilt cable system by licensee shall
proceed on a nondiscriminatory basis, without regard for subscriber affluence or other
discriminatory factors.

(3) Immediately following commencement of construction and installation of the
cable system under a license, licensee shall diligently proceed to deliver cable services,
as described in the license.

(C)  Failure on the part of the licensee to commence and diligently pursue each of the
foregoing requirements and to complete each of the matters set forth herein shall be grounds for
liquidated damages and/or termination of such license pursuant to section 114.50 Construction
Bonds and 114.53 Hearings by Council; provided, however, that the council in its discretion may
extend the time for the commencement and completion of construction and installation for
additional periods if any of the conditions set forth in section 114.59 Force Majeure exist.

(D) A license may contain alternative provisions that further the purposes of this article to
provide cable services in the town.

§114.27 Line Extension

(A)  Residential Service. After completion of construction in an area pursuant to a
construction schedule, a licensee shall make cable services available to dwelling units within the
town and shall extend its cable system as follows:
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(1) Each unit in a multiple dwelling unit (MDU) shall be counted as a dwelling unit
in determining residential density where a mutually acceptable agreement granting
licensee reasonable access to the MDU has been executed by the owner of the property
and delivered to the licensee. Licensee shall not be required to make service available to
residents of a MDU where the owner of the property has not granted licensee such
reasonable access to the property.

(2)  When requested by a resident in the town, licensee shall, at licensee’s sole
expense, extend the cable system to any single-family residence or dwelling within the
town; provided, that the residence or dwelling is located within two hundred twenty-five
feet of the nearest technically feasible point of connection on the cable system. Such
extension(s) shall include cutting in one or more taps and extending cable as necessary.

(3)  Alicense may provide for different line extension requirements from that required
in subsection (A)(2) of this section so long as such requirements are not less restrictive
and provide similar benefits.

(4) To prevent unnecessary disruption and damage to streets, rights-of-way, and other
property, the installation of underground cable shall be accomplished in new
subdivisions that meet the requirements of subsection (A)(2) of this section at the same
time, and in the same trench, as other communications, electric and other permanent
services to structures, unless to do so would be economically infeasible. Except as
federal law may grant them other rights, developers of new residential buildings or
mobile homes within a new or undeveloped subdivision, new residential units within
new multiple-occupancy residential developments, and new commercial and industrial
buildings and structures shall treat cable television facilities as they treat other
communication facilities, utilities and other underground facilities, in regards to
availability and cost of trenching for undergroundings.

(5)  Alicense may provide for different line extension requirements from that required
in subsection (A)(4).

(6)  Absent a showing by licensee to the manager of circumstances beyond licensee’s
reasonable control, an extension of service pursuant to subsections (A)(2) of this section
or this subsection shall be accomplished within one hundred twenty days of the
developer’s or resident’s request.

(7)  Licensee shall not be required to install the cable system or conduit in the joint
trench of a new subdivision or to provide cable service to residents of the subdivision
when the developer or homeowner’s association of the subdivision has entered into an
agreement in which another party has agreed to provide cable television or other
comparable video services to all residents of the subdivision and in which the
subscribers’ fees for such services are paid to the provider from collection of
homeowner’s association fees. However, upon termination of such agreement, the line
extension required by this section shall apply.
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(B)  Commercial Service. After completion of construction in an area pursuant to a
construction schedule, a licensee shall make cable services available to commercial
establishments as follows, except licensee shall not be required to make service available to
commercial establishments where the owner of the property has not granted licensee reasonable
access to the property:

(1)  When requested by the owner of a commercial establishment; provided, that no
plant extension and nothing more than a standard drop is required to make cable services
available; or provided, that the building is located within two hundred twenty five feet of
the nearest technically feasible point of connection on the cable system.

(2)  Absent a showing by licensee to the manager of unusual circumstances, including
without limitation street crossings, an extension of service shall be accomplished within
one hundred twenty days of owner’s execution of any necessary easement documents
and capital contribution agreements.

3) A license may provide for different line extension requirements from that required
in subsections (B)(1) and (2).

(C)  Service Drops.

(1) Licensee shall make service available to any single-family residence or any
commercial establishment within the town at applicable standard connection charge if
the connection requires a standard drop.

(2)  If making service available requires more than a standard drop, licensee shall not
be required to make such service available unless the person requesting service pays to
licensee (a) the standard connection charge and (b) an amount equal to the reasonable
actual labor and material costs incurred by licensee for the additional facilities and work.

(3) Licensee may offer bulk billing service, but shall not require a bulk billing
agreement as a condition of providing service.

(4)  Absent a showing by licensee to the manager of unusual circumstances, including
without limitation street crossings, (a) any standard drop to a single-family residence or
dwelling shall be accomplished within seven business days after an order has been
placed, and (b) any drop that is not a standard drop shall be accomplished within a
reasonable time under the circumstances. Line extensions shall be done as provided in
subsection (A) of this section.

(5)  Absent a showing by licensee to the manager of unusual circumstances, including
without limitation street crossings, (a) any standard drop to a commercial establishment
shall be accomplished within ten days after the owner of such commercial establishment
executes any necessary easement documents and capital contribution agreements, and
(b) any commercial drop that is not a standard drop shall be accomplished within a
reasonable time under the circumstances.
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(D) Ifalicensee elects to extend cable service to a customer in a licensed area which does not
meet the standard drop requirements of this section, the licensee shall not refuse to extend
service to any other customer in the same area solely on the grounds that service to the first
customer did not meet the standard drop requirements.

(E)  The line extension requirements set forth in this section shall not apply to any area
covered by a construction phase described in the construction schedule until the construction
phase for that area has been completed.

(F) Discrimination Prohibited. No person, firm or corporation in the existing cable service
area of the licensee shall be arbitrarily refused cable services; provided, however, that the
licensee shall not be required to provide cable services to any subscriber who does not pay the
applicable line extension connection fee and/or cable service charge(s).

(G)  Annexed Territory. Newly annexed territory shall be subject to the terms of this chapter
and this section.

§114.28 Placement of Transmission Facilities

Except as provided in the license, facilities shall be placed in accordance with Chapter 150 of the
Chino Valley Town code.

§114.29 Construction and Technical Standards
(A)  Compliance with Construction and Technical Standards.

(1) Asprovided in the license, licensee shall construct, install, operate and maintain
its system in a manner and at all times consistent with (a) all laws, this chapter,
construction standards of the town, the Federal Communications Commission (FCC)
Rules and Regulations, Part 76 Subpart K (Technical Standards), as amended from time
to time, and (b) detailed standards submitted by licensee as part of its application, which
standards are to be incorporated by reference in a license.

(2)  When there have been multiple, similar complaints by subscribers, or when there
exists other evidence which suggests that licensee is not in substantial compliance with
the technical standards, or the cable system is not operating in accordance with this
chapter or the license, the manager shall have the right and authority to compel licensee
to test, analyze and report on the performance of the cable system under the supervision
of the manager. Such report shall be delivered to the manager no later than thirty days
after the manager requests such test(s) in writing and shall include the following
information: the nature of the complaints that precipitated the test(s), which cable system
component(s) was/were tested, the equipment used and procedure(s) employed in such
testing, the result(s) of such test(s) and the manner in which such complaints were
resolved. If such report indicates licensee is in partial compliance with the technical
standards, but there exists evidence suggesting that licensee is nonetheless not in
substantial compliance, the manager may require that the test(s) be repeated within thirty
days of the delivery of such report, under the supervision of a professional engineer not
on the permanent staff of licensee. Such engineer shall sign all records of such repeated
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test(s) and shall forward to the manager (a) such records, (b) a report interpreting the
results, and (c) recommended corrective actions, if any. The fees of such engineer shall
be paid by (a) licensee, if the repeated test(s) show(s) licensee is not in substantial
compliance with the technical standards of this chapter, or (b) the town, if the repeated
test(s) show(s) licensee is in substantial compliance with said standards.

(B)  Additional Specifications. Construction, installation and maintenance of a cable system
shall be performed in an orderly and professional manner. All cables and wires shall be installed,
where possible, parallel with and in a manner similar to the installation of electric and telephone
lines. Multiple cable configurations shall be arranged in parallel and bundled with due respect for
engineering considerations. Underground installations shall be in conformance with all
applicable codes. Each cable system shall include equipment capable of providing standby power
as specified in the license. The equipment shall be so constructed as to automatically revert to the
standby mode when the electrical utility power returns. The system shall incorporate safeguards
necessary to prevent injury to technicians resulting from licensee’s standby power sources.
Licensee shall at all times comply with applicable sections of:

(1) National Electrical Safety Code (ANSI)C2;
(2)  National Electrical Code (National Bureau of Fire Underwriters);

(3)  The International Building Code as may be adopted and amended by the town,
together with applicable portions of all other uniform codes, as may be adopted and
amended by the town, promulgated by the International Conference of Building
Officials;

(4)  Town zoning code and subdivision regulations, all as from time to time amended
and revised, and all other applicable rules and regulations now in effect or hereinafter
adopted by the town;

(5) The Maricopa Association of Governments Uniform Standard Specifications for
Public Works Construction including the latest town supplement thereto.

(C)  Emergency Service. The licensee shall design and construct the system to provide for a
restricted audio override of the audio portion of all channels during emergencies consistent with
FCC regulations. Emergency or standby power sources will be installed at the main electronic
control center and appropriate locations so as to minimize loss of signal. Key cable routings shall
also be equipped with a standby power source as set forth in the license. In case of any declared
emergency or disaster, consistent with FCC regulations, the cable system shall, upon request of
the mayor or manager, make available immediately its facilities to the town for emergency use
during the emergency or disaster period. A “declared emergency or disaster” as used in this
section means such event that has been proclaimed by the mayor, the governor, or other
competent authority. In any event, the cable system shall not endanger or interfere with the
safety of persons or property in the license area or other areas where the licensee may have
equipment located.

8§ 114.30 Utility Locating System
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A licensee shall be required to be a participant in the regional one call utility locating system
(Blue Stake). Licensee shall accurately identify its facilities in accordance with the requirements
of the one call utility locating system (blue stake), and the town shall not be liable for any
damages to a licensee’s facilities that have not been accurately identified. Licensee shall use
paint that dissolves within three weeks. In the event licensee’s utility markings paint remains
visible after three weeks, licensee shall remove such markings. If licensee fails to remove such
markings after notice and a reasonable time for cure, the town may cause the markings to be
removed and invoice the licensee for the removal costs, which costs shall be promptly paid.

§114.31 Resident Notification of Construction Activity Required

Licensee shall provide reasonable advance notice to all affected residents prior to system
construction or upgrade crews entering the right-of-way or easement in front of or on their
property; provided, that licensee shall not be required to provide such notice in emergencies.

§114.32 Location of Property of Licensee

(A)  Any poles, wires, cable lines, conduits or other properties of a licensee to be constructed
or installed in streets shall be so constructed or installed only at such locations and in such
manner as shall be approved by the public works director acting in the exercise of his reasonable
discretion consistent with the town’s regulations. The director’s decision shall accommodate
reasonable technical requirements of the facilities.

(B)  Except as permitted by the town, a licensee shall not install or erect any facility or
apparatus in or on any privately owned area within the town which is intended to become a
public street, whether or not designated or delineated as a proposed public street on any
preliminary subdivision approved by the town.

(B)  Notwithstanding any other provision in this chapter or any license granted pursuant
thereto, all cable system lines of a licensee in any public street, shall be located underground in
accordance with Town Code Section 150.081 and at such depths and locations as shall be
approved by the public works director. This requirement shall not apply to existing above-
ground facilities.

(C)  Except as provided in the license, upon the undergrounding of other utility lines or shared
overhead facilities, licensee shall concurrently (or earlier) place its facilities underground, at its
own expense, at depths and locations approved by the public works director.

(D)  All new underground wires or cable of licensee placed after the effective date of the
ordinance codified in this chapter shall be placed in conduits except for service drop lines.

(E)  The licensee or its authorized contractors will obtain permits, prior to any physical work

being performed in the town’s rights-of-way or on town-owned property. All work will be done

in accordance with the town’s technical and permitting specifications and in accordance with the
Chino Valley Town Code.

§114.33 Emergency Work
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The town reserves the right to move any portion of the licensee’s equipment and facilities as may
be required in any emergency as determined by the town without liability for interruption of
cable service. Prior to taking any actions pursuant to this section, the town shall provide, if
feasible, reasonable notice to licensee of the emergency to allow licensee the opportunity to
protect or repair licensee’s facilities involved in the emergency.

§114.34 Removal and Abandonment of Property of Licensee

The following provisions shall not apply to facilities used in the provision of services other than
cable services as to which no cable license is required:

(A)  If the use of substantial part of the cable system is discontinued for any reason for a
continuous period of twelve months, or if such cable system or property has been installed in any
street or public place without complying with the requirements of the licensee’s license or this
chapter, or the license has been terminated, canceled or has expired without renewal, the licensee
shall promptly, upon being given ten days’ written notice from the public works director, remove
from the streets or public places all such property and poles of such cable system other than any
underground cable or any other underground property which the manager may permit to be
abandoned in place. Upon such removal, the licensee shall promptly restore the street or other
area from which such property has been removed to a condition satisfactory to the manager.

(B)  Any property of the licensee remaining in place one hundred eighty days after the
termination or expiration of the license shall be at the option of the town considered permanently
abandoned. The town may extend such time.

(C)  Any property of the licensee permitted to be abandoned in place shall be abandoned in
such a manner as the public works director shall prescribe. Upon permanent abandonment of the
property of the licensee in place, the property shall become that of the town, and the licensee
shall submit to the town an instrument in writing, to be approved by the town attorney,
transferring to the town the ownership of such property.

(D)  Atthe town’s discretion, any property of the licensee not permitted by the town to be
abandoned in place may be removed by the town at licensee’s expense.

§114.35 Temporary Removal of Wire for Building Improvements

The licensee, on the request of any person, firm or corporation holding a building moving permit
issued by the town, shall temporarily raise or lower its wires to permit the moving of buildings.
The expense of such temporary removal, raising or lowering of wires shall be paid to the licensee
by the person, firm or corporation requesting the same, and the licensee shall have the authority
to require such payment in advance. The licensee shall be given not less than ten days’ advance
notice to arrange for such temporary wire changes.

8 114.36 Changes Required by Public Improvements

The licensee shall from time to time, at its own expense, protect, support, temporarily dislocate,
temporarily or permanently, as may be required, remove or relocate, without expense to the town
any facilities installed, used or maintained under the license, if and when made necessary by any
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lawful change of grade, alignment, or width of any street by the town, or made necessary by any
other public improvement or alteration in, under, on, upon or about any street, when such public
improvement or alteration is at the instance of the town, when such improvement or alteration is
for a governmental or proprietary function, or made necessary by traffic conditions, public
safety, street vacation or any other public project or purpose of the town, and when the licensee
has substantially the same obligations with respect to the cost thereof as all other users of the
public rights-of-way.

§114.37 Methods and Materials of Street Construction

The town shall have the right to specify the methods and materials of street construction or
reconstruction, together with the horizontal and vertical location of any underground facility
proposed by licensee within any public property or right-of-way. The town shall also have the
right to limit the work of the licensee to assure a minimum of inconvenience to the traveling
public and to impose traffic control requirements, as specified in the town’s subdivision
regulations and Town Code. Licensee will be required to obtain permits from the town, allowing
licensee to work in the public rights-of-way pursuant to chapter 150 of the Chino Valley Town
Code.

§114.38 Failure to Perform Street Work

If a licensee causes damage to pavement, sidewalks, driveways, landscaping or other property,
the licensee or the authorized agent shall, at its own expense and in a manner approved by the
town, replace and restore such places in accordance with the Chino Valley Town Code and
Unified Development Ordinance.

§114.39 Telephone Communications Service

A licensee shall provide efficient customer service to subscribers over the telephone and, at a
minimum, meet the standards set forth below:

(A)  Licensee shall have a publicly listed, local or toll-free telephone number, for the purpose
of receiving inquiries regarding new service or terminating service, disconnection or
reconnection of service during or after vacation, handling converters, paying bills, receiving
complaints, scheduling service calls or repairs, making changes in type of programming, and
providing information to subscribers on a twenty-four hours a day, seven days a week basis.

(B)  Trained licensee representatives will be available to respond to subscriber telephone
inquiries twenty-four hours a day, seven days a week.

(C)  Under normal operating conditions, the time taken for a live licensee representative to
answer the telephone and speak directly with a subscriber, including wait time, shall not exceed
thirty seconds after the connection is made. If the call needs to be transferred, transfer time shall
not exceed thirty seconds. These standards shall be met no less than ninety percent of the time
under normal operating conditions, measured on a quarterly basis. No caller should be left on
hold more than sixty seconds without being informed of the status of the call.
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(D)  Under normal operating conditions, the subscribers will receive a busy signal less than
three percent of the time.

(E)  Licensee shall provide reasonable methodology to measure compliance with the
telephone answering standards.

§114.40 Subscriber Service Standards

(A)  Each licensee shall at all times meet or exceed Federal Customer Service Standards and
the subscriber service standards for subscribers set forth in this chapter and in its license. If there
is a conflict among standards, the stricter standard shall prevail, unless preempted by federal law.

(B)  Upon termination of cable services to any subscriber, a licensee shall promptly remove its
converter equipment from the premises of such subscriber upon the subscriber’s request.

(C)  Licensee shall render efficient cable services, make repairs promptly, and interrupt cable
services only for good cause and for the shortest time possible. Such interruptions, insofar as
possible, shall occur during periods of minimum cable system use.

(D)  Licensee shall not knowingly allow its cable or other operations to interfere with
television reception of persons not serviced by licensee, nor shall the cable system interfere with,
obstruct or hinder in any manner the operation of the various utilities serving the residents of the
town.

(E) A licensee shall continue, through the term of the license, to maintain the technical,
operational, and maintenance standards and quality of cable service set forth in this chapter and
as specified in the license.

(F) Under normal operating conditions, each of the following four standards for subscribers
will be met no less than ninety-five percent of the time measured on a quarterly basis:

(1)  Standard drops will be installed within ten business days after an order has been
placed.

(2)  Except for conditions beyond the control of the licensee, the licensee must take
actions to correct its service problems the next business day after notification of the
service problem and will begin working on service interruptions promptly and in no
event later than twenty-four hours after the interruption becomes known.

(3)  The “appointment window” for installations, service calls, and other installation
activities will be either a specific time or, at a maximum, a four-hour time block during
normal business hours. (The licensee may schedule service calls and other installation
activities outside of normal business hours for the express convenience of the
subscriber.)

(4) If alicensee representative is running late for an appointment with a subscriber
and will not be able to keep the appointment as scheduled, the licensee will attempt to
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contact the subscriber. The appointment will be rescheduled, as necessary, at a time
convenient for the subscriber.

(G)  Licensee shall respond immediately to any outage. It shall be deemed a violation if
licensee exceeds a four-hour average response time to outages during any consecutive three-
month period.

(H)  Licensee shall respond and resolve all complaints within a reasonable time.
§114.41 Subscriber and Town Notification

(A)  The licensee shall provide written information in easy-to-understand language on each of
the following areas prior to or at the time of installation of service, at least annually to all
subscribers and the town, and at any time upon request:

(1)  Products and services offered,;

(2)  Prices and options for programming services and conditions of subscription to
programming and other services;

(3) Installation and service maintenance policies;
(4) Instructions on how to use the cable service;

(5) Information on a parental control feature that will permit a subscriber to lock out
any objectionable programming from the cable services entering his or her home;

(6)  Channel positions of programming carried on the system; and

(7)  Billing and complaint procedures, including the address and telephone number of
the local business office and of the town’s designated office for handling cable television
matters.

(B)  Subscribers and the town will be notified of any changes in rates, programming, services
or channel positions as soon as possible in writing. Notice shall be given to the town and
subscribers a minimum of thirty days in advance of such changes if the change is within the
control of the licensee, unless the town concurs that notice is not necessary. In addition, the
licensee shall notify the town and subscribers thirty days in advance of any significant changes in
the other information required by subsection (A) of this section.

§114.42 Billing Practices; Information and Procedures

(A)  Bills to subscribers will be clear, concise and understandable. Bills to subscribers shall
be fully itemized, with itemizations including, but not limited to, basic and premium service
charges and equipment charges. Bills to subscribers shall clearly delineate all activity during the
billing period, including optional charges, rebates and credits.
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(B)  Licensee shall bill all subscribers to its cable system in a uniform manner, regardless of
subscriber’s level of service. A licensee may offer bulk billing service, but shall not require bulk
billing service as a condition of providing service. In no case shall any subscriber be billed for
services in excess of thirty days prior to receipt of such service. Payment shall be due no sooner
than the fifteenth day of each billing period, and the due date shall be listed on each bill. Bills
shall be mailed no later than the first day of the billing period. No late fee shall be charged until
seven days after the current due date of the current billing cycle.

(C)  Incase of a billing dispute, the licensee must respond to a written complaint from a
subscriber within thirty days. The licensee shall follow a written internal appeal or dispute
resolution procedure for resolution of billing disputes. A current copy of the procedures shall be
provided to the town clerk and shall be kept on file in the town clerk’s office.

(D)  Any subscriber shall be entitled, upon request, oral or written, to licensee, to a refund
equal to one day’s service for each subscriber’s service interruption: (1) for each continuous
twenty-four-hour period or (2) a period of two or more hours of any four days within a monthly
billing period.

(E)  Refunds and credits shall be issued promptly, as follows:

(1) Payment deposits shall be refunded after twelve months of satisfactory customer
payments.

(2)  Billing refunds and credits shall be issued no later than the next billing cycle
following correction of the error or thirty days following the determination that a refund
or credit is warranted, whichever is earlier.

(3) Equipment deposits shall be refunded within seven days after the equipment
supplied by licensee is returned to the licensee.

(4)  Service credits will be issued no later than the subscriber’s next billing cycle
following the determination that a credit is warranted.

8§114.43 Subscriber Solicitation Procedures

(A)  All personnel, agents and representatives of the licensee, including subcontractors, shall
wear a cable uniform or clearly display a photo-identification badge when acting on behalf of the
licensee in the town.

(B)  The licensee shall afford each subscriber of the cable system with a three-day right of
rescission for ordering installation of cable service from the cable system; provided, that such
right of rescission shall end upon initiation of physical installation of cable system equipment on
such subscriber’s premises.

8§114.44 Disconnection and Termination of Cable Services

Licensee shall only disconnect or terminate a subscriber’s cable service for good and just cause.
In no event shall licensee disconnect said cable service for nonpayment without the prior written
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notification to the affected subscriber at least seven days prior to such disconnection or
termination. In no event shall such disconnection or termination for nonpayment occur in less
than thirty days after a subscriber’s failure to pay a bill due. Where the licensee has improperly
discontinued cable system service to any such subscriber, it shall provide free reconnection to the
cable system to such subscriber.

§114.45 Protection of Subscriber Privacy

(A)  Licensee shall at all times comply with the Cable Act provisions related to protection of
subscriber privacy as set forth in 47 U.S.C. Section 551 as may be amended from time to time.

(B)  Asubscriber shall be provided, free of charge, access to all personally identifiable
information regarding that subscriber which is collected and maintained by a licensee. Such
information shall be made available to the subscriber at reasonable times and at a convenient
place designated by licensee. A cable subscriber shall be provided reasonable opportunity to
correct any error in such information.

(C)  Nothing in this chapter shall be construed to prohibit the town from enacting or enforcing
additional laws consistent with this section for the protection of subscriber privacy.

§ 114.46 Reports

(A)  Annual Reports. Within ninety days after the close of the licensee’s fiscal year, the
licensee upon request of the town shall submit a written annual report, in a form approved by the
town including, but not limited to, the following information:

(1) A summary of the previous year’s (or, in the case of the initial report year, the
initial year’s) activities in development of the cable system including, but not limited to,
services begun or discontinued during the reporting year, and the number of subscribers
for each class of service.

(2) A summary of cable system revenues subject to the license fee provided for under
Section 114.16 Payment of License Fee.

(3)  Full financial statements for the previous year, including income statement,
balance sheet, cash flow statement, and appropriate explanatory footnotes, for the
licensee or any parent company. Financial statements for the licensee or any parent
company shall be audited by an independent CPA, and all other statements shall be
certified by an officer of the licensee to be an accurate reflection of licensee’s books and
records. In the event any audited financial report has not been published by the date due
under this article, then the audited financial report shall be deemed presented on time if
presented within thirty days after publication. Upon request by the town, the licensee
shall also provide an oral briefing to the town manager of its financial condition. This
will include revenues, operating expenses and capital expenditures for the previous year.

(B)  Optional Reports. Upon request of the town, licensee shall provide within a reasonable
time, any of the following reports:
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(1) A current statement of costs of construction of the cable system, if needed in
connection with rate regulation.

(2) A projected income statement and statement of projected costs of construction of
the cable system for the next two years, in connection with rate regulation. To protect
the proprietary nature of such information, the town may review these reports at the local
business office of the licensee.

(3)  Alist of the licensee’s officers, members of its board of directors, and other
principals of the licensee.

(4)  Alist of stockholders or other equity investors holding five percent or more of the
voting interest in the licensee and its parent, subsidiary and affiliated corporations and
other entities, if any.

(5) Licensee’s annual and other periodic public reports and those of its parent,
subsidiary and affiliated corporations and other entities, as is reasonably appropriate.

(6) Information or reports, as needed, to establish licensee’s compliance with the
various standards and other provisions of this chapter and the license.

(C)  Copies of Federal and State Reports. Upon request of the town, licensee shall submit to
the town copies of all pleadings, applications, reports, communications and documents of any
kind, submitted by the licensee to the Federal Communications Commission, as well as copies of
all decisions, correspondence and actions by any federal, state and local courts, regulatory
agencies and other government bodies relating to its cable television operations within the
license area. The licensee shall submit such documents to the town simultaneously with its
submission to such courts, agencies and bodies; and within five days after their receipt from such
courts, agencies and bodies. The licensee hereby waives any right to claim confidential,
privileged or proprietary rights to such documents unless such confidential rights are determined
to be confidential by law or by the practices of federal or state agencies. Such confidential data
exempt from public disclosure shall be retained in confidence by the town and its authorized
agents and shall not be made available for public inspection.

(D)  Service Complaint Reports. Licensee shall make a monthly report to the town identifying
the general nature and number of all service complaints, and summarizing the timeliness of
licensee’s response and the disposition of such complaints in a form approved by the town.
Licensee is free to provide any supplemental information it wishes to the town.

(E) Inspection of Facilities. The licensee shall allow the town to make inspections of any of
the licensee’s facilities and equipment at any time upon reasonable notice, or, in case of
emergency, upon demand without prior notice, to allow the town to verify the accuracy of any
submitted report.

(F) Inspection of Business Office and Files. At the licensee’s area office the licensee shall
keep complete books and records. Subject to confidentiality restrictions required by federal or
state law or Section 114.45 Protection of Subscriber Privacy, the town shall have the right to
inspect at any time during normal business hours all books, records, construction maps and
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plans, income tax returns, financial statements, service complaint logs, performance test results
and other like materials of the licensee which relate to the operation of the cable system. Upon
request of the town, licensee shall in advance redact any confidential information prior to review
by the town.

(G)  Public Inspection. All reports submitted by licensee to the town are subject to public
disclosure, and shall be available for public inspection at a designated town office during normal
business hours.

(H)  Failure to Report. The refusal, failure, or neglect of the licensee to file any of the reports
required, or provide such other reports as the town reasonably may request, shall be deemed a
breach of the license, and shall subject the licensee to all remedies, legal or equitable, available
to the town under the license or otherwise.

() False Statements. Any materially false or misleading statement or representation made
knowingly by the licensee in any report required under the license shall be deemed a material
breach of the license and shall subject the licensee to all remedies, legal or equitable, available to
the town under the license or otherwise.

) Cost of Reports. All reports and records of licensee required to be provided by licensee
under this or any other article shall be furnished at the sole expense of the licensee.

8§ 114.47 Inspection of Property and Records

(A)  Atall reasonable times, the licensee shall permit any duly authorized representative of the
town to examine all property of the licensee, together with any appurtenant property of the
licensee situated within or without the town, and to examine and transcribe any and all maps and
other records kept or maintained by the licensee or under its control which relate to license
compliance and deal with the operations, affairs, transactions or property of the licensee, subject
to confidentiality restrictions required by federal or state law or Section 114.45 Protection of
Subscriber Privacy.

(B)  The licensee shall at all times make and keep full and complete design maps showing the
exact location of all cable system equipment installed or in use in public rights-of-way and other
places in the town and make them available to the town for inspection and review upon request
at the office where licensee maintains such records.

§114.48 Protection of Town against Liability
(A)  Indemnification.

(1) Licensee shall fully indemnify, defend and hold harmless the town, its officers,
boards, commissions, elected officials, agents, attorneys, representatives, servants and
employees against any and all costs, damages, expenses, claims, suits, actions, liabilities
and judgments for damages, including, but not limited to, expenses for legal fees,
whether suit be brought or not, and disbursements and liabilities incurred or assumed by
town in connection with:
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@) Damage to persons or property, in any way arising out of or through the
acts or omissions of licensee, its servants, officials, agents, attorneys,
representatives or employees;

(b) Requests for relief arising out of any licensee action or inaction which
results in a claim for invasion of right of privacy, for defamation of any person,
firm or corporation; for the violation or infringement of any copyright, trademark,
trade name, service mark or patent; or of any other right of any person, firm or
corporation;

(c) Any and all claims arising out of licensee’s failure to comply with the
provisions of this chapter or a license or any federal, state or local law or
regulation applicable to licensee or the cable system;

(d) Any and all disputes arising out of a claim by any party other than the
town or licensee wherein damages or other relief is sought (i) as a result of the
town’s cable system licensing of licensee or (ii) as a result of the renewal or non-
renewal of licensee’s cable system license.

(2)  If alawsuit covered by the provisions of subsection (A)(1) of this section be
brought against the town, either independently or jointly with a licensee, or with any
other person or municipality, the licensee, upon notice given by the town, shall defend
the town at the cost of the licensee. If final judgment is obtained against the town, either
independently or jointly with licensee or any other defendants, the licensee shall
indemnify the town and pay such judgment with all costs and attorneys’ fees and satisfy
and discharge the same. The town shall cooperate with the licensee and reserves the
right to participate in the defense of any litigation.

(3)  Alicensee shall bring no claim or demand any right to a refund of license fees
paid to the town as a percentage of gross revenues derived from services that are later
determined to be telecommunications services rather than cable services.

(4)  Thetown is in no manner or means waiving any governmental immunity it may
enjoy or any immunity for its agents, officials, servants, attorneys, representatives and/or
employees.

(5) A licensee shall make no settlement in any matter identified above without the
town’s written consent, which shall not be unreasonably withheld. Failure to inform the
town of settlement shall constitute a breach of the license and the town may seek any
redress available to it against the licensee whether set forth in this chapter or under any
other municipal, state or federal laws.

(6)  All rights of the town, pursuant to indemnification, insurance, letter of credit or
performance bond(s), as provided for by this chapter, are in addition to all other rights
the town may have under this chapter or any other chapter, rule, regulation or law.

(7)  The town’s exercise of or failure to exercise all rights pursuant to any section of
this chapter shall not affect in any way the right of the town subsequently to exercise any

PLS:pls 2653422.5 8/11/2016
33



Page 37 of 93

such rights or any other right of the town under this chapter or any other chapter, rule,
regulation or law.

(8)  Itis the purpose of this section to provide maximum indemnification to the town
under the terms and conditions expressed and, if there is a dispute, this section shall be

construed (to the greatest extent permitted by law) to provide for the indemnification of
the town by the licensee.

(9)  The provisions of this section shall not be dependent or conditioned upon the
validity of this chapter or the validity of any of the procedures or agreements involved in
the award or renewal of a license, but shall be and remain a binding right and obligation
of the town and a licensee even if part or all of this chapter, or the grant or renewal of a
license, is declared null and void in a legal or administrative proceeding. It shall be
expressly stated in a license, that it is the intent of the licensee and town, upon the
effective date of the license, that the provisions of this section survive any such
declaration and shall be a binding obligation of and inure to the benefit of the licensee
and town and their respective successors and assigns, if any.

(B)  Comprehensive Liability Insurance.

(1)  Upon acceptance of a license, the licensee shall file with the town clerk and shall
thereafter during the entire term of such license maintain in full force and effect, at its
own expense, a general comprehensive liability insurance policy or policies which shall
insure licensee and provide primary coverage for the town, its officers, boards,
commissions, agents and employees, against liability for loss or liability for personal
injury, death, property damage (both automobile and non-automobile caused), or other
damages. Such policy or policies shall include, but are not limited to, insurance against
damages from unfair competition, copyright infringement (common law or statutory)
and a failure of licensee to secure consents, occasioned by any activity or operation of
licensee under such license, and regardless of any claimed or actual activities of the
town, its officers, boards, commissions, agents and employees other than gross
negligence or willful misconduct. The manager, in any license granted, may waive the
requirement for insurance from one or more perils mentioned in the last preceding
sentence upon a finding that such insurance cannot be procured or cannot be procured at
a reasonable cost, and in connection therewith may reduce the otherwise required limits
on coverage hereafter set forth. Such policy or policies shall be issued by a company
approved by the manager and shall be in a form approved by the town attorney, with
minimum combined single limits of liability coverage in the amount of three million
dollars. The policy or policies shall name the town, its officers, boards, commissions,
agents and employees as additional insured and contain a provision that a written notice
of any cancellation, modification or reduction in coverage of said policy shall be
delivered to the clerk thirty days in advance of the effective date thereof. No license
granted under this chapter shall be effective unless and until certificates of insurance
evidencing coverage required above are delivered to the clerk. Any substitute policy or
policies shall be subject to the same approvals and shall comply with all of the
provisions of this subsection.
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(2)  The council may require increases in the amount or types of coverage no more
frequently than every three years, based on increases in the CPI, so as to ensure full
protection of the town and the public. The licensee shall have six months from the date
of notification from the manager to comply with any increase.

(3)  Alicensee may self-insure the above-described policy coverages if such licensee
or its parent is of sufficient financial standing to reasonably provide such insurance. A
licensee that elects to self-insure shall file with the town a certificate of insurance as
specified by the town.

§114.49 Letter of credit.

(A)  Within 30 days after the award or renewal of a license, a licensee shall deposit with the
town an irrevocable and replenishable letter of credit in an amount of $25,000.00 issued by a
federally insured commercial lending institution. The form and substance of said letter of credit
shall be used to assure the faithful performance by a licensee of all provisions of this and
resulting license; and compliance with all orders, permits and directions of any agency,
commission, board, department, division or office of the town having jurisdiction over its acts or
defaults under a license and the payment by the licensee of any penalties, liquidated damages,
claims, liens and taxes due to the town which arise by reason of the construction, operation or
maintenance of the cable system, including cost of removal or abandonment of any property of
the licensee.

(B)  The letter of credit may be drawn upon by the town by presentation of a draft at sight on
the lending institution, accompanied by a written certificate signed by the public works director
certifying that the licensee has been found, pursuant to section 114.52 Administrative Hearing,
paragraph C or section 114.53 Hearing by Council, to have failed to comply with, its license or
license agreement, stating the nature of noncompliance, and stating the amount being drawn.
Examples of the nature of the noncompliance for drawing upon the letter of credit include, but
are not limited to, the following:

1) Failure of the licensee to pay to the town any license fees or taxes after ten days
written notice of delinquency.

(2 Failure of the licensee to pay to the town, after ten days written notice, after all
judicial remedies have been exhausted, any amounts due and owing the town by reason
of the indemnity provisions of Section 114.48 Protection of Town against Liability.

3) Failure of the licensee to pay to the town any liquidated damages due and owing
to the town pursuant to Section 114.48 Protection of Town against Liability and/or the
license.

(C)  The letter of credit shall be structured in such a manner so that if the town at any time
draws upon the letter of credit, upon notice to the licensee by the issuing lending institution,
licensee shall increase immediately the amount of available credit to the extent necessary to
replenish that portion of the available credit exhausted by the honoring of the town's draft. The
lending institution shall notify the town of the replenishment by licensee. The intent of this
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paragraph is to make available to the town at all times a letter of credit in the amount of
$25,000.00.

(D)  The rights reserved to the town with respect to the letter of credit are in addition to all
other rights of the town, whether reserved by a license or authorized by law, and no action
proceeding against a letter of credit shall affect any other right the town may have.

§114.50 Construction Bonds

(A)  Thirty days prior to the commencement of any construction in the town’s rights-of-way, a
licensee shall obtain and maintain throughout the period of system construction, at its cost and
expense, and file with the clerk, a corporate surety bond issued by a company authorized to do
business in the state of Arizona, and found acceptable by the town attorney, in an amount
established in a license agreement solely for the purpose of guaranteeing the timely construction
and/or reconstruction of the cable system and the safeguarding of private property during
construction and/or reconstruction. The bond shall provide, but not be limited to, the following
condition: There shall be recoverable by the town, jointly and severally from the principal and
surety, any and all damages, losses or costs suffered by the town resulting from the failure of a
licensee to satisfactorily complete construction and/or reconstruction of its cable system
throughout the license area pursuant to the terms and conditions of this chapter and such
licensee’s license.

(B)  Any extension of the prescribed construction or reconstruction time limit must be
authorized by the town. The construction bond shall be available throughout any such extension
period.

(C)  The construction bond shall be terminated only after the council finds that a licensee has
satisfactorily completed initial construction and activation or reconstruction of its cable system
pursuant to the terms and conditions of this chapter and such licensee’s license.

(D)  The rights reserved to the town with respect to the construction bond are in addition to all
other rights of the town, whether reserved by this chapter or authorized by law, and no action,
proceeding or exercise of a right with respect to such construction bond shall affect any other
rights the town may have.

(E)  The construction bond shall contain the following endorsement:

It is hereby understood and agreed that this bond may not be canceled by the
surety nor the intention not to renew be stated by the surety until sixty (60) days
after receipt by the town, by registered mail, of written notice of such intent to
cancel or not to renew.

§114.51 Liquidated Damages

(A)  Each license granted by the town shall state that a licensee understands and shall agree
that failure to comply with any time and performance requirements as stipulated in this chapter
and the license will result in damage to the town, and that it is and will be impracticable to
determine the actual amount of such damage caused by delay or nonperformance; the license
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shall include provisions for liquidated damages to be paid by the licensee, in amounts to be
negotiated and set forth in the license and chargeable to the letter of credit for the following
defaults:

(B)

1) Failure to complete system construction or reconstruction in accordance with the
schedule in the license unless the council specifically approves the delay by motion or
resolution;

2 Failure to provide a cable connection within the time(s) set forth in Section
114.27 Line Extension;

3 Failure to properly restore the public right-of-way or to correct related violations
of specifications, code, or standards after having been notified by the town to correct such
defects;

4) Failure to test, analyze and report on the performance of the cable system
following a written request pursuant to Section 114.29 Construction and Technical
Standards, subsection (A)(2);

(5) Failure to provide in a continuing manner the type of services proposed in the
accepted application for license or in the final license unless the council specifically
approves modification of a licensee’s obligation;

(6) Failure to cure any violation of Section 114.40 Subscriber Service Standards,
following notice and an opportunity to cure pursuant to the provisions of that section; and

(7 Any other action or non-action by the licensee, as agreed upon between the town
and licensee, and set forth in the license.

If the manager concludes that a licensee is in fact liable for liquidated damages pursuant

to the license, he shall issue to licensee by certified mail a notice of intention to assess liquidated
damages. The notice shall set forth the nature of the violation and the amount of the proposed
assessment or the licensee shall, within thirty days of receipt of such notice:

(©)

1) Respond to the town in writing, contesting the town’s assertion of violation and
providing such information or documentation as may be necessary to support licensee’s
position; or

2 Cure any such violation (and provide written evidence of the same), or, if, in the
town’s sole discretion, such violation cannot be cured within such thirty-day period, take
reasonable steps to cure said violation as soon as practicable and diligently continue such
efforts until said violation is cured. Licensee shall report to the town, in writing, at thirty-
day intervals as to licensee’s efforts, indicating the steps taken by licensee to cure said
violation and reporting licensee’s progress until such violation is cured.

If licensee contests the town’s assertion of violation or fails to respond to the town’s

notice of intent to assess liquidated damages, within fifteen days the town shall schedule a
hearing in accordance with the procedures set forth in Section 114.52 Administrative Hearing.
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§114.52 Administrative Hearing

(A)  Within fifteen days of: (1) receipt of licensee’s notice of contest pursuant to Section
114.49(B)(1); or (2) expiration of the response time referred to in Sections 114.40(G) or
114.42(C); or (3) notice from licensee that it contests an audit determination of license fees under
114.16(D), an administrative hearing shall be scheduled by the manager. This shall be a public
hearing, and licensee shall be afforded an opportunity to be heard and to present relevant
information.

(B)  Within fifteen days after the conclusion of such hearing, the manager shall issue a
determination. In that determination the manager may:

1) Find that licensee is not in violation of the terms of the license;

@) Find that the licensee is in violation, but that such violation was with just cause
and waive any liquidated damages that might otherwise be imposed;

3 Find that licensee is in violation of the terms of the license, take corrective action,
make written demand of licensee for the amount owed by licensee as a result thereof, and
if not paid by licensee within thirty days following the date of such notice, pursue all
remedies available, subject to licensee’s right to appeal the manager’s decision;

4) Find that licensee is in violation of the terms of the license and impose liquidated
damages; and

(C)  Inthe case of a material violation recommend that the council terminate the license;
provided, that the council may take action on any such recommendation only after a public
hearing as set forth in Section 114.53 Hearing by Council.

(D)  If the manager determines that licensee has committed a violation, the determination shall
be accompanied by a detailed statement of reasons for the determination, including findings of
fact.

(E)  The decision of the manager shall become final unless licensee requests a public hearing
before the council within fifteen days of its receipt of the statement of reasons and findings of
fact by the manager.

§ 114.53 Hearing by Council

(A)  If apublic hearing before the council is requested by licensee or is held pursuant to
Section 114.52 Administrative Hearing, it shall be on the record as supplemented by the licensee
and other relevant information. It shall convene within thirty days of the request therefor. The
council may designate three of its members to act as a hearing subcommittee in the matter and to
present written findings of fact and conclusions of law to the entire council. The council’s
decision, which shall include findings of fact, shall be made not later than forty-five calendar
days after the conclusion of the hearing. In that decision, the council may:

1) Find that licensee is not in violation of the terms of the license;
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@) Find that licensee is in violation but that such violation was with just cause and
waive any liquidated damages or penalty that may otherwise be imposed;

3 Find that licensee is in violation of the terms of the license, take corrective action,
make written demand of licensee for the amount owed by licensee as a result thereof, and
if not paid within thirty days following the date of such notice, foreclose on all or any
appropriate part of the letter of credit provided pursuant to section 114.50 Construction
Bonds to pay the cost thereof;

(5) Find that licensee is in violation of the terms of the license and impose liquidated
damages; and

(5) In the case of a substantial violation of the license within the meaning of Section
114.51 Liquidated Damages, declare the licensee in violation and revoke the license.

§ 114.54 Revocation

(A) Inaddition to all other rights and powers retained by the council under this chapter or
otherwise, the council shall have the right to revoke the license and all rights and privileges of
the licensee thereunder upon a recurring or protracted substantial breach of the license terms and
conditions, or this chapter, which substantially affects the provision or quality of cable services,
the ability of the town to effectively regulate the licensee, or the town’s collection of all fees and
charges. The power of revocation shall not be used if the breach is a result of force majeure. The
breaches appearing on the list set forth below in this article shall be considered substantial
breaches. The list is not exhaustive:

1) Failure to complete system construction or reconstruction in accordance with a
license;

@) Failure to provide cable service within the time(s) specified for line extensions;

3) Each failure to properly restore streets or to correct related violations of
specifications, code, ordinance or standards;

4) Each failure to comply with subscriber service standards;
(5) Failure to comply with operational, maintenance or technical standards;

(6) Failure to provide on a continuing basis the broad categories of programming
specified in a license;

(7 Failure to provide the access channel requirements specified in a license;
(8) An unauthorized partial or total transfer of a license;

9) Failure to commence construction as required in a license;
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(10)  Failure to cure any other violation of a license after notice and opportunity to
cure;

(11)  Any other material action or non-action of a licensee regarding a requirement of a
license.

(B)  Before proceeding with a revocation hearing, the manager shall make a written demand
that the licensee comply. If a violation by the licensee continues for a period beyond that set
forth in the written demand without written proof that the corrective action has been taken or is
being actively and expeditiously pursued, the manager may hold an administrative hearing in
accordance with Section 114.52 Administrative Hearing or may recommend that the council act
directly. The council may revoke the license as provided in this section.

8 114.55 Continuity of Service Mandatory

(A)  Itshall be the right of all subscribers to continue receiving cable service insofar as their
financial and other obligations to a licensee are honored.

(B)  If the license terminates, the licensee shall cooperate with the town to ensure continuity
of cable service to all subscribers for a period not to exceed ninety days. Said period may be
extended by mutual agreement between the town and licensee. During such period, licensee
shall be entitled to the revenues for any period during which it operates the cable system.

(C)  If licensee fails to operate the cable system for ninety-six consecutive hours without prior
approval of the town or without just cause, the town may, at its option, operate the cable system
or designate an operator until such time as licensee restores cable services under conditions
acceptable to the town or a new permanent operator is selected. If the town is required to fulfill
this obligation for a licensee, the licensee shall reimburse the town for all reasonable costs or
damages that are the result of the licensee’s failure to perform.

8§ 114.56 Failure of Town to Enforce a License; No Waiver of the Terms Thereof

A licensee shall not be excused from complying with any of the terms and conditions of a license
or this chapter by any failure of the town upon any one or more occasions to insist upon or to
seek compliance with any such terms or conditions.

8§ 114.57 License Subject to Other Laws

The license is subject to and shall be governed by all applicable provisions of federal, state and
local law. Notwithstanding any other provisions of the license to the contrary, the licensee shall
at all times comply with all laws and regulations of the state and federal government or any
administrative agencies thereof; provided, however, if any such state or federal law or
regulations shall require the licensee to perform any service, or shall permit the licensee to
perform any service, or shall prohibit the licensee from performing any service, in conflict with
the terms of the license or this chapter, then as soon as possible following knowledge thereof, the
licensee shall notify the town attorney of the point of conflict believed to exist between such
regulation or law and this chapter or the license.
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In the event of deregulation by the FCC, conformance to current FCC Rules or Regulations, as
specified in this chapter may continue to be required by the town.

§114.58 Miscellaneous Provisions

(A)  When not otherwise prescribed herein, all matters herein required to be filed with the
town shall be filed with the office of the clerk.

(B)  Neither licensee nor any of its officers or employees shall receive referral fees or
gratuities from any television or radio sales or repair business.

(C)  All notices which the town may give to a licensee or which a licensee may give to the
town shall be given in writing and may be given by first class mail, postage prepaid, addressed to
licensee’s most recent address on file with the town, and addressed to the town. Such notices,
when sent by mail, shall be deemed given one day after deposit in the U.S. Mail.

§ 114.59 Force Majeure

With respect to any provision of this chapter or any license granted pursuant thereto, the
violation or noncompliance with which could result in the imposition of a financial penalty,
liquidated damages, forfeiture or other sanction upon a licensee, such violation or noncompliance
shall be excused where such violation or noncompliance is the result of Acts of God, war, civil
disturbance, strike or other labor unrest, or similar events, the occurrence of which was not
reasonably foreseeable by licensee and is beyond its reasonable control.

§ 114.60 Severability

If any section, subsection, sentence, clause or phrase of this chapter is for any reason held illegal,
invalid or unconstitutional by the decision of any court of competent jurisdiction, such decision
shall not affect the validity of the remaining portions hereof. The council hereby declares that
they would have passed this chapter and each section, subsection, sentence, clause, and phrase
hereof, irrespective of the fact that any one or more sections, subsections, sentences, clauses, or
phrases be declared illegal, invalid or unconstitutional. The invalidity of any portion of this
chapter shall not abate, reduce or otherwise affect any consideration or other obligation required
of the licensee or any license granted hereunder.

§ 114.61 Continued Use of Individual Antennas.

It is not the Council’s intention to prohibit the erection or continued use of individual
television antennas, and no one is or will be required to receive cable television service or
connect with a cable television system.

PLS:pls 2653422.5 8/11/2016
41



TOWN OF CHINO VALLEY
COUNCIL AGENDA ITEM STAFF REPORT

Town Council Study Session Item No. 3)
Meeting Date: 08/16/2016
Contact Person: Ruth Mayday, Development Services Director
Phone: 928-636-4427 x-1217
Department: Development Services
Item Type: Presentation Only
Estimated length 15 minutes
of staff presentation:

Physical location of item: N/A

Page 45 of 93

Information
AGENDA ITEM TITLE:
Review and discussion regarding the Strategic Plan 2016 final draft.

RECOMMENDED ACTION:
Staff intends to forward the item to a Regular Meeting for final approval.

SITUATION AND ANALYSIS:

Fiscal Impact
Fiscal Impact?: no
If Yes, Budget Code:
Available:
Funding Source:

Attachments
Strategic Plan Final Draft

Town Council Goals




2016 STRATEGIC PLAN
TOWN OF CHINO VALLEY



Page 47 of 93

BACKGROUND

Chino Valley is a beautiful, semi-rural town with open land, sunny skies and friendly people. Excellent schools, quality healthcare
providers and an enviable climate are just a few of the many reasons so many people call this wonderful place home.

Conveniently located approximately 90 miles from Phoenix and Flagstaff, Chino Valley straddles State Route 89 just fifteen miles
north of Prescott. Incorporated in 1970, the Town encompasses 63 square miles in the mountains of north central Arizona at an
elevation of 4,656 feet. It enjoys comfortable, mild temperatures throughout all four seasons with over 300 days of sunshine per year.

It's no surprise that people are drawn to this open western way of life. The population has grown to about 11,000 within recent years
but still retains its rural tranquility and small-town charm. Affordable land, plenty of open space and modern amenities make living in
the area attractive to young families and retirees alike. Mountains, hills, and forests provide picturesque views and serene
surroundings. Wildlife is abundant and sustained by fresh, clean air and crystal-clear water.

Recreational opportunities are plentiful. The close proximity of the Town to Prescott National Forest makes thousands of acres of
land available for hiking, biking, and off-road vehicle use. Ranching is still alive and well in the region, evidenced by cattle roaming
the wide open spaces just outside of Town; equestrian activities are popular with residents and visitors alike. Old Home Manor,
located east of State Route 89, hosts a public shooting range, a radio-controlled airplane park, softball and soccer leagues, and a
number of other community oriented activities. Since the Strategic Plan 2014, both the Chino Valley Grinder (mountain bike race)
and the Chino Valley Mud Run have been added to the list of recreational activities available. The growing interest in horse-related
events has generated new interest in creating an equestrian facility that will serve not just the community, but the state and region as
well.

Like many rural communities across Arizona, Chino Valley has to focus its efforts on the goals and objectives that will best serve the
community, laying the foundation for sustainable, practical growth and success. By setting forth specific goals and objectives, this
document can provide the foundation necessary to reinforce a sense of mutual understanding so that the residents, town staff, and
the Town Council can continue to work together towards a more secure future for Chino Valley.

PURPOSE AND APPROACH

The purpose of the Chino Valley Strategic Plan is to develop a clear picture of its future as a local government enterprise and how it will serve the
community. The Plan sets into writing a vision of what Chino Valley will be five years from now, identifies the milestones to be achieved over
those five years, and creates an action plan by which the Mayor, Town Council, Town Manager and staff can guide their efforts and measure
progress.
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OBJECTIVES OF COMPLETING A STRATEGIC PLAN

The objectives of the Town of Chino Valley Strategic Plan are to...

¢ |dentify the business factors (strengths, weaknesses, opportunities and threats) that will affect the organization over the next five
years;

¢  Confirm the mission, vision, values and principles that guide the organization’s Mayor, Town Council, Town Manager and staff;
¢ |dentify and develop a limited number of key result areas on which the organization will focus;

o Create objectives, strategies and action plans for the next five years; and,

e Build a clear direction for the organization and the community.

e Settimelines and schedules for review of progress and possible revisions to the plan.

ORGANIZATION OF THE STRATEGIC PLAN

The Town Council, working in concert with the Town’s professional staff, has developed a set of Key Result Areas that define the
overarching needs of the community. Each Key Result Area has a set of Goals that must be achieved to resolve the issues related
to that Key Result Area. A review of the Objectives, Goals, and Actions from Strategic Plan 2014 are also reviewed.

A number of objectives, supported by underlying goals, action items, and strategies, have been outlined to better clarify the means
by which Council and staff will create the desired results in each Key Result Area. Leads and supports for each Obijective, Goal,
Action, and Strategy have also been identified.

In order to adequately plan a course of action for each Key Result Area, a review of the current Strengths, Weaknesses,
Opportunities, Threats, and Trends has been included. A brief narrative has been included for each Objective that explains its
relevance to the Key Result Area, and how the strategies and actions contribute to the overarching goal of laying a foundation for
future success.
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The ability to work toward achieving the tasks set forth in each Key Result Area is dependent upon a unified effort. This includes:

1. The ability of staff, Council, and the community to agree upon a mutually supported framework connecting the
needs and desires of the community with the goals of Council, and

2. The availability of staff resources to carry out the actions necessary to achieve Council’s Goals.

MISSION, VISION, VALUES

MISSION STATEMENTS

The existing Corporate Mission Statement is included in the Strategic Plan found within the General Plan adopted in 2003. During the
2014 strategic planning sessions, Town Council developed the following Mission Statement:

The mission of the Town of Chino Valley government is to provide thoughtful, affordable, timely, cost effective, forward-
looking government for its citizens.

VISION STATEMENTS: COMMUNITY

A number of Vision Statements have been developed for the community over the past ten years. The following Community Vision
Statement and a Corporate Vision Statement were adopted as a part of the Strategic Plan within the General Plan adopted in 2003.

A new Community Vision Statement was developed by Town Council during the most recent strategic planning sessions. Concurrent to
the development of the Strategic Plan is the finalization of the General Plan, which was approved by Town Council and ratified by the
citizens in 2014. Mandated by Arizona Revised Statutes, the General Plan sets forth the community’s vision for the physical
development of the Town for the next ten years and beyond. The new General Plan includes the following Community Vision
Statement:

“Chino Valley: A community looking to its future that envisions diverse business and employment expansion, varieties in
housing, and options in transportation; all while maintaining its valued farming heritage, recreational and environmental
assets, and its small town atmosphere.”
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The underlying sentiment in the Community Vision Statements has been consistent: (1) a desire to protect the small town attributes
that have attracted new residents to the community, (2) a focus on retaining a family-centric outlook, and (3) desire for growth that
will cement the Town’s economic viability and sustainability. While economic growth and retaining a small town atmosphere might
appear to be mutually exclusive, thoughtfully balancing these needs offers the community a unique opportunity to define what
success looks like for both.

Organizational Values

During the Strategic Planning process, Council reviewed and set forth a number of Organizational Values. These values represent
the guiding principles by which Town Council, Management, and staff will interact with each other and the public to benefit the
Community.

We will strive to

1) Make decisions based on what is best for the health, safety, and welfare of the entire Town
a) Listen without bias to make informed decisions.
b) Present constructive and supportive ideas.
c) Seek expertise and consider the impacts of policy decisions.

2) Be good stewards of Town resources.
a) The vision for the Town needs to reflect the will and needs of the community as a whole.
b) The needs of individuals must be balanced with the long-range best interests of the Town.
c) Staff is here to serve the residents of the Town of Chino Valley and should always strive to make Chino Valley a better place
to live and do business.

3) Maintain fiscally responsible operations and ensure that financial sustainability is a primary concern in decision
making.

4) Communicate respectfully and professionally.
a) The local government exists to build a better Chino Valley that will prosper and grow to benefit future generations.
b) Council’'s establishment of policy means that the local government acts and speaks with unity and consistency.
c) Be professional, respectful, honest, and courteous at all times. Honesty does not excuse rude, discourteous, or
subversive behavior.
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Core Values

Town Employees underwent a comprehensive process to identify Core Values which define how staff perform work and the staff's
culture of service to the community. Every employee was invited to participate, and a facilitator helped the employees identify and
define the values that were crucial to excellent public service in Chino Valley.

The Administration’s Core Values are: Integrity, Leadership, Teamwork, Service, Respectful Communication, and Innovation.

The Core Values are now used in many internal staff processes, as well as public processes. A year after the development of the
Core Values a customer service initiative was conducted, and staff underwent additional training, interweaving customer service
practices with our core values. Core Values and customer service are becoming crucial, core missions within the administration.

Core Values

1. Integrity:

e Do the right thing at all times

o Embrace honesty and unified moral and ethical principles.

e Extend fairness, respect and civility equally.

¢ Be fully accountable and answerable for your actions, words and behavior.

e Exercise humility and forthrightness in all communications.

¢ Be dependable and dedicated to your work and to your team.

e Strive toward excellence in your job performance, doing your best every day.

e Support the organization and consistently uphold its beliefs, standards, policies, procedures and core values—even if
you do not personally agree with them.

2. Teamwork:

o Work positively and cooperatively with other team members to build a stronger and more interconnected workforce.
e Put the good of the team before your own personal goals and interests.
e Be approachable, kind and respectful to all team members.
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¢ Show appreciation for the different skills, interests and opinions of others.

e Learn new skills and tasks to add more value to your position.

e Carry your share of the workload dependably and with dedication.

e Display resourcefulness and problem-solving skills.

e Teach, motivate and cheer on your peers; and create a little fun when proper to do so.

e Take pride in the quality of your work and that of your team’s, and strive to do your very best.

3. Responsible Communication:

o Express ideas, both verbal and non-verbal, effectively.
e Consistently communicate in a respectful, forthright, positive and tactful manner.
o Keep team members and leaders current on all relevant, job-related issues.

Listen to others patiently and attentively, seeking clarification when unsure of the speaker’'s message.

e Strive to understand the context of questions before responding, and provide complete answers that do not exclude
pertinent information nor include unnecessary information.

o Exhibit self-control and civility when receiving constructive criticism from other team members and leaders

4. Service to Community:

e The Town’s purpose of employment is to serve all Town of Chino Valley citizens.

¢ Perform diligently to achieve excellence and high standards in every area of service to the public.

e Strive to get the job done right the first time.

o Patiently and receptively hear and show empathy for the public’s concerns.

¢ Communicate accurately and appropriately, responding to the public in a timely manner.

e Speak of your team, the Town, its leaders and its representatives in a fair, positive, and respectful manner, whether on
or off the clock.

¢ Refrain from arguments, job complaints, personal feelings and political opinions.
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5. Innovation:

Introduce effective ideas into the workplace.

Use your imagination to develop better ways to solve problems, save money and make improvements that will benefit
the Town’s operations and better serve the public.

Research innovations and new processes, without neglecting fiscal responsibility and the public’s trust.

Be flexible and willing to quickly embrace change when improvements to operations and systems need to be made.
Don't settle for the “status quo.”

6. Leadership:

¢ Motivate the actions and behaviors of others by your character, humility, compassion, and positive example.

e Use diplomacy and good communication to inspire and motivate others to excellence.

¢ Demonstrate competence and professionalism in your job and be reliable in your work performance without
having to be reminded.

e Step up and take charge when necessary.

e Exhibit civility, common sense and wisdom in all decision making.
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KEY RESULT AREA 1: STRONG FiscAaL HEALTH
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The Town of Chino Valley continues to emerge from the recession, however, limited availability of infrastructure creates a challenging
environment in which to grow commercial and industrial development. Without municipal sewer, municipal water, and properly
maintained roads, the Town is at a disadvantage when trying to compete for scarce employment opportunities and sales tax revenues.

Strategic Plan 2014

Strategic Plan 2014 set forth a number of goals and objectives that were critical to getting the Town on stable financial footing.
Goal 1: Develop adequate revenue instruments for full funding of budget and Capital Improvements Plan (CIP)

Obijective A: Council Policy on Contingency Funds: At the time the Strategic Plan 2014 was written, the Town had no
policy for the management and expenditure of Contingency Funds. The Finance Committee developed this policy
working in concert with Finance Director Joe Duffy; it was adopted by Town Council in the second quarter of 2014.

Objective B: Establish Committee for taxing Medical Marijuana: Given the proliferation of Medical Marijuana (MMJ)
cultivation facilities in Chino Valley, Council felt it was necessary to create a policy for taxing the growing activities in Town.
After reviewing existing policies and determining fiscal impact to the town, Council adopted a policy to tax cultivation of MMJ
during Q2 (Quarter 2) of 2014. The policy was forwarded to the legislature for further consideration.

Objective C: Set up funding for Unique Programs/Sustainable Development: While the conservation of water, clean air,
and other natural resources is noble, it is also costly. To encourage conservation, Council determined that assisting with funding
such efforts was necessary. No action was taken on Objective C.

Obijective D: Establish Plan for Rainy Day Fund: In order to create revenues to capitalize a Rainy Day Fund, ordinary
expenses needed to be minimized. The Finance Department identified a number of refundable debt obligations that would save
the Town a substantial amount of money through reduced interest payments.

Goal 2: Resolve Town’s budgetary and financial issues

Objective A: Plan for bond election to finance infrastructure acquisition: Council and staff worked together to establish
statutory timelines and prepare information regarding the issuance of bonds that would finance the extension of sewer and
water infrastructure along both sides of State Route 89 between Roads 2 and 3 North. The bond failed at a rate of 2:1, and no
investment in infrastructure was made. Staff and Council had to construct an alternative plan to acquire the sewer system from
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Fann Environmental and water infrastructure from the City of Prescott. The two acquisitions were separated from each other;
the purchase of the Wastewater Treatment Plant was completed in December of 2014; negotiations with the City of Prescott are
ongoing.

Objective B: Reach consensus regarding Cameron Ranch: This 40-acre parcel was acquired by the Town in 2006 for its Type |l
Irrigation rights. Council directed the Manager and staff to facilitate the resolution of the Cortez lawsuit, using Cameron Ranch
to offset any cash requirement in the settlement agreement. Shortly before the agreement was finalized, it was discovered that
the financing mechanism for purchasing the ranch precluded its sale to any entity other than another political subdivision or a
bona fide 501 (c) 3 charitable organization.

Goal 3: Resolve outstanding Legal issues

Objective A: Reach settlement with Cortez: The lawsuit originated with the annexation of lands owned by Cortez in 2011. The Pre-
annexation Development Agreement (PADA) set forth a number of stipulations, one of which was the extension of Road 4 South from its
termination point at that time easterly to provide Cortez access to property. In addition, the Town agreed to rezone the property to allow
gravel mining; contractual zoning is illegal in the State of Arizona. Staff facilitated the rezoning request, recommending approval of the
gravel mining and asphalt plant.

Objective B: Renegotiate Concessionaire Agreement with Prescott Sportsmen’s Club: The Concessionaire Agreement with
Prescott Sportsman’s Club (PSC) is ongoing.

Objective C: Town Code Compliant with Arizona Revised Statutes: Efforts are underway to bring Town Code into compliance
with ARS as well as reflect best practices in municipal management. This objective will be ongoing as the Legislature
frequently adopts laws that affect how municipalities are run.

Objective D: Bright Star Development Agreement and water rights: Substantial research regarding the Bright Star Development
Agreement with respect to the water obligations between the developer and the Town of Chino Valley. Staff is also working with legal
counsel to wade through the specifics of water laws as they apply to subdivisions, pledging of water, and water credits.

Objective E: Resolve issues with Unified Development Ordinance (UDQ): Staff began reviewing the UDO in August of 2013 in an
effort to identify conflicts between it and long standing Statutes governing land use planning and zoning. Several sections were found
that were incongruent with ARS and were subsequently corrected. There is contradictory language throughout the document; a number
of these have been corrected. Finally, the UDO does not reflect current best practices in land use and zoning, which has resulted in major
rewrites of entire chapters (e.g., Sign Code, Planned Area Development, Planning & Zoning Commission). Several sections of the UDO will
need future revision based on the results of voter initiatives (Recreational Marijuana) or vagaries of the local economy and development
atmosphere (Subdivision).
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Strength, Weaknesses, Opportunities, Threats, and Trends (SWOT) Analysis

Careful planning and sustainable decision making can help mitigate, if not avoid, the damages that will be incurred in the next economic
downturn. Ensuring that legal and financial controls and reporting are in place will provide transparency and accountability to the public
as the Town moves forward. Funding the development of infrastructure in appropriate places to foster employment and retail choices is
necessary to ensure the sustained viability of the Town now and for decades to come.

STRENGTHS

Fiscal Strength speaks to the ability of the town to manage its finances and meet its obligations while maintaining a sustainable
operation. Income streams such as sales taxes, user fees and state shared revenues, as well as debt obligations, are included.

a) Financial stability

b) There has been nascent growth in retail sales; continued growth will be needed to ensure solvency.

¢) Refinancing of outstanding debt obligations has produced annual cost savings for the Town

d) Acquisition of the Wastewater Treatment Plant has reduced the Town'’s cost of operation and has put the system on the path to be
self-sustaining

WEAKNESSES

Weaknesses are the flaws or deficiencies in current conditions that, when remedied, can become strengths or opportunities for the
community.

a) Limited funding streams have the potential to stymie forward movement

b) Slow growth/return of state shared revenues

c) Limited availability of infrastructure has hampered retail growth

d) Failure of recent bond initiative to create infrastructure along the commercial corridor

OPPORTUNITIES

Opportunities are potential future actions that can positively impact the community. Leadership should direct their energies to
developing those broad actions that will result in commercial, industrial, and residential development across all economic strata.

a) Significant acreage already commercially zoned along the SR89 corridor

b) Limited infrastructure extension will provide service to the entire SR89 corridor

c) Old Home Manor presents an opportunity for economic and job development efforts including manufacturing, industrial,
entertainment & sports activities
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KRA 1: STRONG FISCAL HEALTH 2016 2017 2018 2019 2020
d) Shopping and other commercial business opportunities can develop where sewer and water is available
e) Senior care facilities and other deficiencies in the residential market provide opportunities for additional housing development.
f) When properly managed, bond indebtedness can help the town grow its economic base through the extension of infrastructure.
Increases in construction will provide employment and tax revenues.
THREATS

Overreliance on construction industry coupled with limited municipal utility services has undermined the Town’s economic and
employment foundation

a) Shortage of non- construction related new business and jobs

b) Sales tax leakage to surrounding communities undermines Town revenue streams.

c) Residents desire to preserve rural setting/ lifestyle conflicts with the need for growth that will sustain the Town.

d) Sales tax revenues are beginning to recover, but continue to be inadequate to support all financial needs.

e) Increasing demand for development may tax existing infrastructure unless expansions are planned; Strategic extensions of services
will support growth in retail and commercial/industrial sectors of the local economy, provide additional employment and generate
sales tax revenues.

TRENDS

While recovery from the recent recession may be slow, it is improving at a manageable pace.

a)
b)

c)
d)

€)

New home construction is recovering; housing starts continue to increase at a stable rate.

The community will need to consider alternate forms of residential development in addition to preservation of “ranchettes”; higher
densities will require new infrastructure and zoning.

Regional growth will contribute to Chino Valley's recovery.

Retail follows rooftops- as population grows, more retailers will be interested in meeting the increased demand. Careful planning
will allow both retail chains and Mom-and-Pops to coexist and prosper.

The Chamber of Commerce will become more active, and function as a powerful economic development and community
engagement tool, providing leadership from the resident/citizen side while working with elected leaders and town management to
advance the economic interests of the Town.



Goal 1: Municipal Utilities Self-sustaining

Objective A: Acquire strategic private water systems
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Lead

Support

Strategy 1: Plan for water system extensions that can support higher density commercial
and residential growth

PW

DS

Strategy 2: Plan sewer system extensions that can connect willing users not on municipal
service

PW

DS

Objective B: Funding for acquisition, interconnection, and expansion

Strategy 1: Explore financing tools to facilitate utility system growth

PW/FIN

DS

Action 1: Coordinate with developers and private property owners to create districts and financing
tools

DS

PWI/FIN

Action 2: Maximize use of grant/loan funding sources such as WIFA and USDA

PWI/FIN

Objective C: Strategic extension of sewer system

Strategy 1: Plan for sewer extensions that can support higher density
commercial and residential growth

Action 1: Coordinate with development community

DS

Action 2: Develop awareness programs to inform community

Objective D: Septage acceptance at Sewer Plant

Action 1: Complete replacement/repair of filters

PW

Objective E: Complete Center Street Sewer Extension

Action 1: Bid project

PW

Action 2: Project start/complete

PW

WIFA: Water Infrastructure Financing Authority

USDA: United States Department of Agriculture

mutually beneficial relationship can be established.

Stopping the flow of revenues from the General Fund to the water and sewer funds is critical to creating a fiscally solid foundation for the Town.
The acquisition of the Wastewater Treatment Plant has nearly eliminated any transfer of dollars from the General Fund to support the utilities.
While the acquisition of the Prescott Water System was not initially successful, alternative have been identified that would enable the water fund
to operate in the black. Recent overtures to CVID have been well received; working committees have been established to determine if a
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KRA 1: STRONG FISCAL HEALTH 2016 2017 2018 2019 2020
Goal 2: Implement Asset and Liability Tracking Systems 213|4|1]2]3 1 314123 112|134
Objective A: Create Capital Assets Inventory
Strategy 1: Analysis of real estate assets
Action 1: document all real estate owned by TOCV
Determine funding mechanism for acquisition
Develop a retention/disposition plan
Strategy 2: Analysis of rolling stock
Action 1: Initiate regular maintenance schedule for all rolling stock PW
Implement use of Iworks for tracking maintenance PW MIS
Feasibility of contracting with local provider for routine maintenance PW
Action 2: fold replacement of vehicles into Capital Improvements Plan PW FIN
Strategy 3: Analysis of development obligations
Action 1: Review all effective development agreements to ascertain
obligations for improvements DS Legal
Determine Town obligations DS Legal
Determine Developer obligations DS Legal
Action 2: Review all zoning actions to ascertain obligations for
improvements DS Legal
Determine Town obligations DS Legal
Determine Developer obligations DS Legal
Action 3: implement SAS to track development obligations DS MIS
TM: Town Manager
SAS: Software as Service DS: Development Services TOCV: Town of Chino Valley
KRA 1: STRONG FISCAL HEALTH 2016 2017 2018 2019 2020
Goal 3: Resolve outstanding legal issues 1(2(3]4 2(3(4f1 2|3 |4 2(3|4|1]2]|3]|4

Objective A: Bright Star Development agreement and water rights

Strategy 1: Review Original DA and subsequent amendments

Action 1: determine Town/Developer obligations
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Action 2: develop strategy to address obligations

Action 1: Continuing review to locate conflicts between ARS, UDO, and Town Code

Action 2: Approval of revised language by Town Council

Action 1: Continue text amendments to implement best practices in zoning and land use

Action 2: Modify regulations and districts to support General Plan

Action 3: Restructure UDO to make it more user friendly

ARS: Arizona Revised Statutes DA: Development Agreement UDO: Unified Development Ordinance

LEGEND

.: Council Action

-:Act'ive&

Future Projects

X: Completed
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KEY RESULT AREA 2: SUSTAINABLE EcoNoMIC AND COMMUNITY
DEVELOPMENT

GOLE COURSE wi
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Having stabilized the financial issues facing the Town, Council has identified Community and Economic Development activities as a priority.
In order to strengthen its economic foundation and community identity, the Town needs to formulate broad policies that will improve the
structure and implementation of land use, economic development, and public works planning.

SP 2014

The 2014 strategic plan focused on creating the basic foundations for economic growth. Many of the goals and objectives were met; some
are still underway.

There is a balance between unfettered growth and overregulated development. Ensuring that a small town atmosphere is respected while
providing new and expanded economic opportunities can be achieved if carefully planned. Ignoring growth will not make growth go away or
provide for managed deployment — growth must be managed in a responsible manner.

The interconnectedness of land use, economic, and public works planning must be addressed in policy and supported by specific plans that
consider the needs of the community. The General Plan serves as the unified document for mapping future growth and development and
serves as the basis for managing the growth of the Town — adding specific plans to the Town’s resources will help identify project level
objectives, so that as development occurs, it is ensured that future needs are met.

The Town strives to:

o Develop Industrial Park and recreational facilities at Old Home Manor.

o Create healthy local economic growth that is self-sustaining.

o Create a community that is interesting and attractive to residents and visitors alike.

e Prepare a sustainable response to any downturn in the economy.

e Acquire and expand water & sewer services to facilitate investment on SR 89.

e Extend infrastructure to coincide with General Plan and drive development in a directed manner.

STRENGTHS
Economic Strength refers to the capability/capacity of the town to provide opportunities for economic investment in the community.

a) Extension of infrastructure to Old Home Manor Industrial Park will commence during Q3/Q4 of 2016, opening 200 acres for
industrial and light manufacturing uses.
b) A forward thinking Town Manager and a knowledgeable professional staff with the ability to implement improvement plans
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WEAKNESSES

Economic Weaknesses are those conditions that undermine the foundations of growth and development.

a) Small retail sales tax base

b) No property tax to make up gap

c) Animbalance between enterprise funds and generated revenues
d) Limited local employment; predominantly less than full time jobs

OPPORTUNITIES

Economic Development: Direct energies to those actions that will result in commercial, industrial, and residential development
across economic strata.

a) Available development land for commercial and industrial users

b) Lack of senior care facilities and other unmet housing needs create new residential construction opportunities

¢) Room for business growth — significant amount of commercially zoned properties along the SR89 corridor

d) Room for industrial growth along SR89 corridor now, and Old Home Manor when the Chino Valley extension is completed with the
Eastern Corridor enhancement

e) Shopping

f) Economic and jobs development efforts

g) Develop Old Home Manor to accommodate Manufacturing, Industrial, Shooting sports, entertainment & sports activities

Community Development: Initiate and manage those programs that will benefit the community as a whole.

a) Owner Occupied Housing Rehabilitation Program (Housing Rehab) funds repair and rehabilitation of substandard housing in the
Community

b) Specific Area Plans can set forth offsite improvement requirements such as sidewalks, interconnected trails, and multi-use paths that
will provide an alternative to automotive transportation

c) Incentivize entry-level housing

d) Work with Goodwill, NACOG, and Yavapai College to ensure job training programs are available and funded for Chino Valley
residents.
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Unrealized Economic Opportunities
e Scarcity of rental and affordable housing
0 Good: demand for housing is returning to market; people with greater wealth are moving to town.

0 Bad: low-wage earners and young families have fewer housing options.

e Manufacturing inquiries
o Good: business community is realizing Chino Valley is worthy of consideration for growth.

o Bad: no infrastructure to meet need/demand.

e Large retirement community
0 Good: rising home values/sales prices indicate wealthier retirees moving to area.
0 Bad: Don't need jobs to survive; less affected by lack of employment and different view of employment situation

e Water & sewer expansion
o Good: Interest in spine infrastructure in several locations; would spur economic growth.
0 Bad: Expensive; non-contiguous rights-of-way limit extensions.

THREATS
Lack of infrastructure, both physical and social, threaten the long-range success of the community

a) Lack of fire flows negatively impact business recruitment and development/expansion activities.

b) Lack of infrastructure owned by Town; Prescott Water System is owned by neighboring municipality
c) Affordability Gap between wages paid and safe, affordable housing

d) Need for fundamental social services outstrips the services available

TRENDS
For the next few years we should experience an improving economy.

a) Auvailability of infrastructure would ensure more localized improvement; however, regional growth will help Chino Valley recover.

b) Lower housing costs will be attractive to young families that work both in Chino Valley and adjoining communities.
Business will increase as population increases. Goods and services offered will broaden to meet needs of residents.
Growth will be limited by availability of infrastructure but will provide opportunities for entrepreneurs.

c) Jobs will come to the Town. Increased employment will add to aggregate income of residents, increasing disposable income which
should in turn increase sales tax revenues. The ability to accommodate commercial/industrial growth will be dependent on

infrastructure.
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KRA 2: SUSTAINABLE ECONOMIC AND COMMUNITY DEVELOPMENT

Goal 1: Complete the Chino Valley Industrial and Commercial Development Plan

Objective A: Extend municipal sewer and water service to Old Home 2016 2017 2018 2019 2020
Manor
Strategy 1: Complete Infrastructure Project in Old Home Manor Industrial Park 112131411121314 21314111213 21314
Engineering Design& Bid] pyw/ PW
Construction Bid & Award] pw/ PW
Sewer/Water lines installed | pwy/
Road 4 North Extension | pwy/
Testing & Reporting PW
Objective B: Initiate business attraction and retention efforts for OHM 2016 2017 2018 2019 2020
Strategy 1: Develop Master Land Use Plan for OHM
Action A: Contract with consultant to dev elop master plan for Industrial/l Commercial DS
uses
Create land use designations and zoning districts that provide maximum flexibility in use | DS
Maps deliniating placement of light, medium, and heavy users| DS
Development of a circulation and utility extension plan] DS
Create expedited approval and permitting process | DS
Action B: Develop Legal documents necessary for lease/sale] DS Legall
Lease template ]| DS Legall
Covenants, Codes & Restrictions| DS | Legal
Strategy 2: Attract variety of industrial/commercial businesses to OHM DS
Action A: Develop GPLET and tax abatement incentives] DS | Legal
Work with County Assessor to establish tax abatements ds | legal
Work with County Assessor to establish GPLET tax rates] DS | Legal
Action B: Develop marketing materials for recruitment] DS
work with YC SBDC and GPREP to create Chino-specific materials
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Objective C: Develop and implement Retail recruitment and expansion

strategy 2016 2017 2018 2019 2020
Strategy 1: Create demographic analyses for retail sectors
Action A: develop multiple sources of demographic information to determine deficiencies in local
retail market DS
Subscribe to data aggregation service (ESRI) | DS
Develop population projections for Chino Valley and surrounding market areas | DS
Strategy 2: Partner with Chamber of Commerce to promote local
businesses and entrepreneurs
Action A: Develop local business promotion program with use quarterly updates
at Council meetings | CC
Action B: Increase in use of co-branding in social media | DS CcC
Strategy 3: Develop and implement policies that will foster Agribusiness
and Agritourism DS | CC
Create and adopt an Agritourism overlay district | DS TC

OHMIP: Old Home Manor Industrial Park

GPREP: Greater Prescott Regional Economic Partnership

GPLET: Government Property Lease

Excise Tax

CBD: Central Business

District

YC SBDC: Yavapai College Small Business

Development Center
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KRA 2: SUSTAINABLE ECONOMIC AND COMMUNITY

DEVELOPMENT 20156 2017 2018 2019 2020
Goal 2: Develop comprehensive road/transportation circulation plan
Objective A: Develop prioritized road repair program 1(2(3(4(1|2|3|4]|1|2|3|4(1]2|3|4]|1]|2|3|4

Action 1: Map roads according to condition PW

Action 2: Create repair/reconstruct plan | PW

Action 3: Continue to direct CDBG funds to road repairs | PW | MG

Consider SSP funding for road repair/reconstruction

Objective B: Implement previously adopted road construction standards
Action A: Incorporate YAG/MAG standards into Tech Review
Comments and Development Standards

DS | PW

Consider dirt roads development standard | PW
Objective C: Consider alternative circulation for Road 2 North/89

intersection DS | PW
Objective D: Review and adopt off-site improvement policy for non-
vehicular circulation DS | PW

Trails plan -ped& non-ped | ps | per
Sidewalk requirements for commercial and residential development | o | pyy
YAG: Yavapai Association of Governments MAG: Maricopa Association of Governments P & R: Parks & Recreation SSP : State Special Projects (CDBG)

Given the Town’s limited funding for road maintenance and improvements, it is critical that a carefully considered plan be developed. In the past, road
standards were not enforced, despite having adopted them in the 90’s. Combined with a non-existent dirt road standard, few roads are consistent in their
construction, creating a maintenance nightmare. Additionally, no off-site improvements have been required as there is no adopted planning document
requiring them. Creation of such a policy and supporting planning documents will enable the Town to require construction of sidewalks, multi-use paths, and
similar amenities for public use. SSP: State Special Projects; funded by ADOH via Community Development Block Grant (CDBG)
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The real citadel of strength of any community is in the hearts and minds and desires of those
who dwell there.

-Everett Dirkson
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Historically, the Town has functioned separately and apart from civic, municipal, and educational organizations and agencies. This
disconnect has contributed to some voids in non-governmental services that impact quality of life issues and the citizens of the community.
Further, disconnects in communication between the Town and these organizations, as well as the Town and it citizens, have led to
challenges when it comes to transparency and positive, cooperative work between the Town and the Community. Finally, the isolation has
hampered regional cooperation and partnerships that could benefit Chino Valley.

It is fundamentally important that the Town work with critical organizations and entities such as schools, medical service providers, the
Chamber of Commerce, and similar groups to ensure that the community’s needs are being met. Recent efforts to engage with surrounding
communities in planning and regional economic development efforts have created a foundation for cooperation amongst the various political
subdivisions in the Quad-Cities area.

Critical Entities

e Educational Facilities

e Medical

e Transit

e Chamber of Commerce
e Recreational Facilities

A successful relationship will bring members of these organizations and entities together with Town staff to plan for future growth and
development in the community. By interconnecting these seemingly independent entities, the town and its partners can work towards a
community that considers the needs of all residents. Better communication with the public will foster a greater sense of trust and
community. It will also empower the citizens to take a more active role in the development of their community.

STRENGTHS

Feeling of Community: The sense of belonging and common purpose held by the residents of the Town, Council and Commission
members, and Management and Staff that describes those traits and amenities most valued by the community as a whole.

d) Despite some disagreements, most citizens have a positive feeling of community
e) Cohesive sense of identity and qualities that define being a part of Chino Valley
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Leadership: Forward looking, visionary Council setting policy to guide the Town’s future

a) Works with administration to put the Town on a path for success
b) Ensures quality service for the Community.
c) Growing Chamber of Commerce providing a unified voice for business community in Chino Valley

Planning: A process by which a structure and hierarchy of tasks are conceptualized before they are needed, then set forth in documents
that provide a framework for action to address future growth and development.

a) Planning processes and tools are used to create goals and objectives that include other organizations and partners.
b) General Plan provides community input in physical planning of the Town.
c) Department heads work together to develop plans that create a better Chino Valley

WEAKNESSES

Overcoming a past that contained conflicts: Council, staff, and the community are working to remove frustrations, and create a
solid sense of trust with each other

a) Not distrust but frustration with the Town.
b) General apathy

Lack of Organizational Metrics: Management and staff are emerging from survival mode to firmer footing and are working to
develop cohesive, unified plans to move town forward

a) Lack of polished coordination between General Plan, Overall Economic Development Plan, Capital Improvement Plan, Infrastructure
Development Plan, Old Home Manor Development Plan.

b) Economic downturn forced staffing reductions, furloughs, and wage freezes which have resulted in odd organizational structures and
mixed and multiple responsibilities among management and staff

C) New modes of communication with public and partners are in development

OPPORTUNITIES

Uptick in economy provides opportunity to re-establish neglected community relations

a) Interagency and intergovernmental partnerships with neighboring groups and communities will increase opportunities for regional
growth
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b) Cooperation and communication among public and non-public providers of amenities (transit, medical services, education) can better
match available services to market demand

¢) New means of communication are instantaneous — Facebook, Twitter, and webpage provide endless opportunities to engage the
community in communication with staff and council.

THREATS

Disparate opinions regarding future development/growth drive conflicts that are difficult to resolve.

Negativity is difficult to overcome
Citizen distrust of Town Government (as well as state and federal government) seems to be constant
Some decisions of previous Councils limit opportunities for the Town.

TRENDS

Community mistrust of Local government will continue

Evidence is the failure of the community to approve school bond issues.

A general atmosphere of mistrust, combined with difficulties in broadening communication and some citizen’s desires to hold onto the
status quo make this a persistent challenge.

By focusing first on long range planning, the Town can become more proactive in responding to challenges rather than reactive.
Demand for amenities such as schools, recreation, transit, and will correspond with residential growth.
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KRA 3: COMMUNITY ENGAGEMENT AND COMMUNICATION

Goal 1. Improve availability of information from Town to Citizens

2016

2017

2018

2019

2020

Objective A: Make information more readily available
and accessible

213

Strategy 1: Continue to refine Communications Plan ATM

Action A: Broaden use of social media to better connect with citizens | ATM

Action B: Maximize use of traditional and non-traditional media channels | ATM

Action C: Use Information Officer to deliver a consistent, coherent message | ALL

Strategy 2: Implement Software as Service (SAS) for Planning and
Economic Development DS | IT

Action A: Implement service that provides real-time information to citizens
regarding development projects | DS IT

Action B: Website link to land use and zoning data via SAS system | DS IT

Action C: SAS to track development agreements and obligations | DS IT

Strategy 3: Departments to provide activity reports to Council
on a quarterly basis ALL

Action A: Monthly/quarterly reporting of permit activity to Council and Social
Media

Action B: Quarterly reporting for all departments

SAS: Software as Service
ATM: Assistant Town Manager IT: Information Technology

Continuous transparent communication is the best means to connect with the community. Implementation of the Communications Plan has created

a more structured and consistent message; this is critical in establishing trust of Town government in the community. Again, regular reporting to
council will provide direct information regarding progress in achieving goals and objectives, as well as provide growth metrics to the community.
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KRA 3: COMMUNITY ENGAGEMENT AND COMMUNICATION

Goal 2: Create relationships with external community partners 2016 2017 2018 2019 2020

Objective A: Town staff and leadership will actively engage with staff and leadership 11213lal1l213lal1l213lal1l2]3lal1l2]3
in the Quad Cities area

Strategy 1: Develop partnerships with other municipalities, political subdivisions, and organizations
throughout the Quad City area.

Action 1: Staff actively participate in regional groups and committees (EG., GPREP, CYMPO)

Action 2: Meet with local organizations; develop mutually beneficial programs

Objective B: Join statewide professional organizations relevant to the Town's
mission

Strategy 1: find overlap in missions where mutual support can be developed

Action A: Support Chamber Business Attraction and Retention activities

Action B: Cultivate co-branding programs

Objective C: Develop specific goals and a timeline for collective action in advancing
the Town's Strategic Plan

Strategy 1: Provide regular reports to Town Council highlighting organizational interaction with key community
groups, leaders and the Town's partners

CYMPO: Central Yavapai Metropolitan Planning Organization =~ GPREP: Greater Prescott Regional Economic Partnership

Past administrations have isolated themselves from active participation with surrounding communities, missing opportunities for cooperation and
partnership. Recent changes in leadership have renewed collaboration with Yavapai County, Prescott, GPREP, PVEDF and other entities; the
results have been positive. Continuing communication avails staff to best practices and the ability to plan bot regionally and locally. Working
with local civic groups and other agencies and organizations reduces programmatic overlap, allowing an efficient use of taxpayer dollars.
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SP 2016: Addenda

Town Council Goals: 2016 Strateqic Plan

The purpose of the Strategic Plan is to set forth Council’s goals and objectives for the next four (4) years. These goals and objectives are based
on the community’s desires for future growth and development as expressed through the 2014 General Plan. The Strategic Plan is not a
competing or contradictory document, but represents Council’s unified approach for achieving the vision set forth in the General Plan.

Every year, Council sets forth broad goals that reflect their priorities in constructing a solid foundation for future success. Staff then plans
strategies and actions that will realize the objectives and goals set by Council; once Council approves the Strategic Plan, it forms the basis for
future actions by staff.

For FY 2016/2017, Council has identified the following goals:

1. Complete installation of infrastructure at Old Home Manor Industrial Park
e Work on this project began with finance planning in 2013; applying for and receiving $1.9 million in State, Federal, and private
assistance
e Construction is anticipated to begin in the fall of 2016 and complete by June 30, 2017.
Expand the water system
¢ While the purchase of the Prescott water system was not successful, alternative plans for expansion of the water system are
underway.
e Extension of municipal services, especially water, are critical to the economic survival of the town.
3. Create a long-term roads maintenance program
o Lack of funding has delayed necessary maintenance of the existing road system

o Carefully planned maintenance may enable the Town to salvage those portions of roads that are repairable; some roads may
return to dirt surfaces

o

4. Create project progress reporting to Council
e Increased communication between Staff and Council at meetings will provide direct information to the public
o Transparency should engender trust between elected officials, staff, and the public

5. Begin septage acceptance at the Sewer Plant

e Excess capacity at the Wastewater Treatment Plant can be monetized by accepting septage from local and regional haulers
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o Fees charged for this service can help finance maintenance and operations at the WWTP
6. Complete the Center Street Sewer Extension
o WIFA financing of this project has enabled the Town to lower its debt service on existing debt
e Additional accounts will shore up the sewer fund
7. Create a Capital Assets inventory
e There is no existing inventory of capital assets
e Proper maintenance and replacement of assets cannot be managed until all assets are inventoried

The first step in creating an effective Capital Improvements Plan (CIP) is to inventory the assets and liabilities of the Town. Rudimentary tracking systems
are in place now, but are not capable of providing the data necessary to accurately track usage, required maintenance, and depreciation of rolling stock.
Similarly, there is no central repository of development agreements and requirements, zoning actions with stipulations tied to approvals, or other
obligations that may create performance liabilities for the town.
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SP 2014 KRA 2 Accomplishments: Economic and Community Development

Goal 1: Complete the CV Industrial and Commercial Development Plan

Objective A: Develop CV Industrial and Commercial Development Plan: Much progress has been made toward the
accomplishment of this objective. Funding is in place for infrastructure development at OHMIP, and it has moved from uncertified
to Bronze site certification by the Arizona Commerce Authority. CivilTec has been retained to design and assist with construction
management, which is expected to be complete by the end of FY 16/17. Additional grants from AZGAF for improvements at the
shooting range have enabled work to begin on the long-range rifle bays.

Objective B: Initiate business attraction and retention efforts for OHMIP: Completion of this objective is well underway. The
Mayor's Ad Hoc Committee on Recreation and Old Home Manor has been working with a number of groups that are interested
developing recreational activities at OHM. The success of the radio airplane facility has generated interest in moving the site so
that it can be expanded. Renewed interest in the old rodeo grounds has been driven by a group of citizens; a lease is expected to
be approved by council shortly. Staff will be contracting with a planning consultant to design a Master Plan for the industrial park;
development of leases and Covenants, Codes, and Restrictions are also underway.

Business recruitment and retention efforts have proven successful. There are two (2) prospective tenants for the industrial park,
and three (3) developers have expressed an interest in partnering to construct spec buildings in the Park. Partnering with GPREP
has provided the Town with the ability to participate in regional economic development initiatives. Marketing materials have been
developed that speak to the community as a whole, as well as provide industry- and sector-specific information.

Objective C: Develop programs to support entrepreneurs and small businesses in Chino Valley: Accomplishing this goal has
resulted from cooperation and partnership with the Chino Valley Chamber of Commerce. The Business Support Center was
initially established at the Development Services Department; by relocating it to the CVCC, it better supports the Chamber’s
business development mission. Staff has been working closely with the Small Business Development Center at Yavapai College
to develop and plan economic policy for the town.

Objective D: Complete 5 year flood management plan: Staff continues to work closely with the Flood Control District to resolve
long standing issues in Town. The Center Street Box Culvert project is complete, as is the Chino Meadows 5 Flood Control
Project. The West Road 2 South drainage project will proceed as funding is made available by the Yavapai County Flood Control
District.
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Goal 2: Complete the CV Water and Wastewater Infrastructure Plan

Objective A: Acquire Prescott Water pipes: The Town negotiated with the City of Prescott to purchase the pipes owned by the
COP that are located within the corporate boundary of the town. Prescott obtained the water lines as part of its purchase of water
and related infrastructure from Chino Valley Irrigation District. Connection to the Prescott system can be costly; Chino Valley
residents are charged a 30% surcharge for service outside of the City limits. This unusual situation has retarded retail and
commercial growth in town, undermining its ability to become self-sufficient. The City of Prescott declined to sell their pipes to
Chino Valley; therefore, there was no need to finance a non-existing project through bonds or other means. Similarly, there was
no need to design interconnections between the two systems.

Objective B: Acquire Wastewater Treatment System: At the same time, Staff worked with Fann Environmental to purchase the

Wastewater Treatment Plant. After agreeing upon a value, the Town was able to purchase the plant and take over operations in
April of 2015. As commercial development is able to finance extensions, the sewer system will expand to serve those properties
as well. Due to a lack of private sector participation, it was not possible to install dry lines during construction of the Perkinsville

roundabout on SR 89.

Objective C: Develop long-range water resource program: The ability to grow residential, retail, and employment in Chino Valley is
inherently tied to the Town’s ability to provide water. While the Town maintains a portfolio of water, outstanding agreements have
tied up the water owned by the Town. While alternatives like rainwater capture systems may provide some relief on a single-user
basis, large scale projects would run afoul of water rights held by Salt River Project. Injection wells may expedite aquafer
recharge, however, a rigorous cost/benefit analysis has not yet been performed.

The Town entered into a PADA in 2001 with Running W Ranch for the lands that are now the Bright Star residential subdivision. Since that time, there have
been 17 additional agreements or amendments to the agreements, creating a Gordian Knot of legal conditions and obligations that may or may not hamper
the Town’s ability to grow its water portfolio. Deciphering the agreements is critical in understanding the Town’s obligations. The Concessionaire’s
Agreement with Prescott Sportsman’s Club (PSC) should also be reviewed with an eye to renegotiation to ensure both sides are meeting their obligations as
described in the contract. Staff is working through the issues with the Town Code and the Unified Development Ordinance (UDO); while gross conflicts
with ARS have been resolved, implementing best practices in municipal planning, development, and administration is currently underway.




Strateqgic Plan 2014 KRA 3 Accomplishments: Community Engagement & Communication

Since 2014, much progress has been made in improving communication and outreach not only with the public, but with civic
organizations, regional agencies, and adjacent municipalities. Staff participation in the Greater Prescott Regional Economic
Partnership (GPREP), Arizona Economic Development Association, Quad Cities Standards, Specifications, and Details Committee,
Northern Arizona Municipal Water Users Association and similar groups has enabled the community to reconnect with its neighbors
and like communities throughout the state of Arizona.

Obijective 1: Certify a partnership agreement for joint cooperation between Chino Valley leaders and Town partners, including
people and organizations in education, health care, transit, and recreation: While no formal partnership agreement has been
“certified”, communication between the Town and other agencies have continued to improve. Partnership opportunities with
the school, regional transit, and recreation have been created and are beginning to have a positive impact on the town. Private
groups such as the Radio Controlled Flyers and the equestrian association are developing recreational facilities at Old Home
Manor; Yavapai Transit provides transportation around Chino Valley as well as to Prescott and Prescott Valley.

Objective 2: By 12/31/15, increase community support for the Town's direction, policy makers, and staff to no less than 75% as
demonstrated by annual community surveys: Development of a Town of Chino Valley Facebook page has provided a ready
means of tracking community sentiment regarding the Town'’s direction, policy, and staff. While traditional mail-in surveys are
time consuming and costly to conduct, online survey services (e.g., Survey Monkey) can be free of charge and provide
analytics as part of their service. The Town Manager’s office and the Town Clerk track all complaints and resultant corrective
actions taken. Regular reporting to Council by staff with regards to project specific progress will keep the community up-to-date
on the Town’s activities.

a) Objective 1: Certify a partnership agreement for joint cooperation between Chino Valley leaders and Town partners,
including people and organizations in education, health care, transit, and recreation.

b) Provide regular reports to Town Council highlighting organizational interaction with key community groups, leaders and
the Town's partners

c) Complete a series of meetings to discuss and craft a partnership agreement

d) Develop specific goals and a timeline for collective action in advancing the Town's Strategic Plan

e) the Town has a timeline for the goals to be established with each of these organization individually and as a consortium
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TOWN OF CHINO VALLEY
COUNCIL AGENDA ITEM STAFF REPORT

Town Council Study Session Item No. 4)
Meeting Date: 08/16/2016
Contact Person: Ruth Mayday, Development Services Director
Phone: 928-636-4427 x-1217
Department: Development Services
Item Type: N/A
Estimated length 20 minutes
of staff presentation:

Physical location of item: N/A

Page 81 of 93

Information
AGENDA ITEM TITLE:

Status update and discussion regarding Agritainment (Agribusiness) uses in certain zoning districts in
the Town.

RECOMMENDED ACTION:

Unless Council directs otherwise, staff intends to continue meeting with the agriculture community,
refine language for defining the proposed regulations of Agritainment uses, and proceed with the Public
Hearing Process.

SITUATION AND ANALYSIS:

Issue Statement

Sections of the Unified Development Ordinance (UDO)may be in conflict with standard
agriculture practices. To support successful agricultural activities and agritourism in
Chino Valley, amendments to the existing development standards should be made.

Applicable “Policy"

Chino Valley General Plan 2014, Chino Valley Vision: The Town of Chino Valley is a
community looking to its future that envisions diverse business and employment
expansion....all while maintaining its valued farming heritage, recreation and environmental
assets and its small town image.

Satisfaction of “Policy”

Adoption of the proposed text amendments and overlay district will broaden the ability
of local agriculturally-oriented businesses to succeed by reducing the regulatory burden
on agricultural businesses, allowing for a greater range of permitted uses and activities,
and encouraging agricultural enterpreneurialism.
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Summary of Issues and Staff Rationale

Findings of Fact

Fiscal Impact
Fiscal Impact?: no
If Yes, Budget Code:
Available:
Funding Source:

Attachments
Agritourism strikethrough Draft
Agritourism Final Draft




Page 83 of 93

Amendments to the Town of Chino Valley Unified Development Ordinance
Related to Agritainment Uses
_,2016

The following Sections of the Town of Chino Valley Unified Development Ordinance are
amended to read as follows (additions in ALL CAPS; deletions in strikeeut, * * * indicate intervening
provisions remain unchanged):

Chapter 2 Definitions, Section 2.1 Meanings of Words and Terms:

2.1 Meanings of Words and Terms

* * %

Agritainment. An enterprise or activity located at:a working farm;ranch, or other agricultural
operation or facility, which is conducted for:the enjoyment or edugation of visitors, guests, or
clients, and that generates income for the owner/operator of the agricultural operation.

* * %

Overnight Rental Unit: A facility or place offering temporary, sleeping units for overnight use to
travelers and guests for a period of 30 days.or less per visitincluding, but not limited to, rental
cabins, country inns, bed and breakfast, camping, or Recreational Vehicle sites.

* * %

Chapter 3 Zoning District, Sections 3.5.2 Permitted Uses (“AR-36" — Agricultural/Residential (36 Acre
Minimum), 3.6.2 Permitted ‘Uses (*AR-5" — Agricultural/Residential (5 Acre Minimum), and 3.7.2
Permitted Usesi(“AR-4" — Agricultural/Residential (4 Acre-Minimum):

3.5 “AR=36" — Agricultural/Residential (36 Acre Minimum)

* k%

3.5.2.. Permitted Uses

* * %

K. Agritainment. See Subsection 4.32 Agritainment Development Standards
and Regulations.

3.6 “AR-5" — Agricultural/Residential (5 Acre Minimum)

* * %

3.6.2 Permitted Uses

* * %

PLS:pls 2677213.1 5/23/2016
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J. Agritainment. See Subsection 4.32 Agritainment Development Standards and
Regulations.

3.7 “AR-4” — Agricultural/Residential (4 Acre Minimum)

* * %

3.7.2 Permitted Uses

* * %

J. Agritainment. See Subsection 4.32 Agritainment Development Standards and
Regulations.

Chapter 4 General Regulations, to add new Section 4.32 Agritainment Development Standards and
Requlations:

4.32  AGRITAINMENT DEVELOPMENT STANDARDS AND REGULATIONS

A Purpose: Agritainment uses preserve the agricultural history of Chino Valley;
encourage activities that educate, foster interest in, and provide access to agricultural and
agricultural businesses and endeavors in Chino Valley; and promote entrepreneurialism through
agricultural tourism, entertainment, and production.

B. General Requlations:

1. Agritainment uses shall be developed in a manner and on a scale that
compliments existing on-site structures and maintains the rural environment of Chino Valley.

2. Agritainment uses shall be secondary or accessory uses to an
established agricultural or residential use.

4. Prior to commencing operations as an Agritainment use, the property
owner or agent shall submit an application to the Development Services Department and obtain
approval of, at a minimum, a site plan and dust control plan.

5. All structures with bathroom facilities shall be connected to the Town’s
sewer system in compliance with Section 51 of the Chino Valley Town Code. _If the Town’s sewer
line is not available for connection the facilities shall be connected to a septic system approved
by the Town of Chino Valley and the Yavapai County Environmental Services

6. Prior to beginning Agritainment operations, the owner or agent shall
obtain a business license from the Town of Chino Valley and a Transaction Privilege Tax license
and all other approvals required by state and local laws and regulations.

PLS:pls 2677213.1 5/23/2016
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Minimum setback requirements for all structures, tent, and

Recreational Vehicle sites is 50 feet from the side and rear property lines; front setbacks shall be
as set forth in Section 4.28 of this Code.

8.

Agritainment facilities shall be exempt from the paving requirements

set forth in Section 4.22 Off-Street Parking and Loading when the following apply:

a. Paving or hard-surface would permanently remove agricultural
lands out of production; and

b. A dust-control and ADA-compliant access plan has been
approved by the Development Services Director or his/her designee.

Food service for guests of the facility shall be provided only in

compliance with Arizona, Yavapai County, and local health, licensing, and inspection regulations.

9.

10.
regulations:

11.
following:
Section 4.19.B.

12.

Overnight Rental Units are permitted in compliance with the following

b. The total area, in any combination, occupied by overnight rental
units on a parcel shall not exceed 1200 square feet, under roof.

C. The Agritainment facility, including overnight rental units, shall
not exceed the maximum lot coverage allowed for the zoning district.

d. Overnight Rental Units shall be limited to maximum occupancy
of thirty (30) days per stay.

e. Overnight Rental Unit shall be at least 200 square feet under
roof.
f. Each Overnight Rental Unit shall include, under one contiguous

roof, a bathroom and a bedroom. A kitchen may also be included.

Campgrounds and RV sites are permitted in compliance with the

a. Minimum tent site area is 900 square feet.
b. Minimum Recreational Vehicle site area is 1,200 square feet.
C. Tent sites and Recreational Vehicle sites shall comply with

Overnight Rental Units, Campgrounds and Recreational Vehicle sites

may be rented through online lodging marketplaces.

PLS:pls 2677213.1 5/23/2016
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USES CONTEMPLATED BY THE AGRITAINMENTOVERLAY DISTRICT:
Bed and Breakfast, farm stay programs

Arenas, Public and Private

Stables, Commercial and Private

Stands for the sale of farm produce when primarily grown on site (more than 50%
grown on site)

Farmer’s Markets, Food Hubs, Community Supported Agriculture, food co-ops
Farm kitchens and bakeries; cheese/soap/jellies/jam production

Educational, instructional, and interpretive seminars and classes

You-pick operations

Boutique wineries, micro-breweries, and craft distilleries.

Short-term events such as food and wine festivals, art shows, weddings and similar
temporary gatherings

Interactive displays and activities such as petting zoos
Farm camps

50-mile producer dinners, etc.

PLS:pls 2677213.1 5/23/2016
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Amendments to the Town of Chino Valley Unified Development Ordinance
Related to Agritainment Uses
September 13, 2016

The following Sections of the Town of Chino Valley Unified Development Ordinance are
amended to read as follows (additions in ALL CAPS; deletions in strikeout, * * * indicate intervening
provisions remain unchanged):

Chapter 2 Definitions, Section 2.1 Meanings of Words and Terms:

2.1 Meanings of Words and Terms

* * %

AGRITAINMENT. AN ENTERPRISE OR ACTIVITY.LOCATED AT A WORKING FARM, RANCH, OR
OTHER AGRICULTURAL OPERATION OR FACILITY, WHICH IS CONDUCTED FOR THE ENJOYMENT
OR EDUCATION OF VISITORS, GUESTS, OR CLIENTS, AND THAT GENERATES INCOME FOR THE
OWNER/OPERATOR OF THE AGRICULTURAL OPERATION.

* *x %

OVERNIGHT RENTAL UNIT: A FACILITY‘OR PLACE OFFERING. TEMPORARY, SLEEPING UNITS FOR
OVERNIGHT USE TO TRAVELERS AND GUESTS FOR A PERIOD OF 30 DAYS OR LESS PER VISIT
INCLUDING, BUT NOT.LIMITED TO, RENTAL CABINS, COUNTRY: INNS, BED AND BREAKFAST,
CAMPING, OR RECREATIONAL VEHICLE SITES.

* * %

Chapter 3 Zoning:Districts, Section:3.5 *AR-36".— Agricultural/Residential (36 Acre Minimum), Subsection
3.5.2 Permitted Uses (*AR-36" = Agricultural/Residential (36 Acre Minimum); Section 3.6 “AR-5" —
Agricultural/Residential = (5. Acre® Minimum), “Subsection 3.6.2 Permitted Uses (“AR-5" —
Agricultural/Residential (5 Acre. Minimum), and Section 3.7 “AR-4” — Agricultural/Residential (4 Acre
Minimum), Subsection 3.7.2 Permitted Uses (“AR-4” — Agricultural/Residential (4 Acre Minimum):

3.5 “AR-36" — Agricultural/Residential (36 Acre Minimum)

* k%

3.5.2 Permitted Uses

* * %

K. AGRITAINMENT. SEE SUBSECTION 4.32 AGRITAINMENT DEVELOPMENT
STANDARDS AND REGULATIONS.

3.6 “AR-5" — Agricultural/Residential (5 Acre Minimum)

* * %

PLS:pls 2677213.5 7/28/2016



3.6.2 Permitted Uses

* * %

J. AGRITAINMENT. SEE SUBSECTION 4.32 AGRITAINMENT DEVELOPMENT
STANDARDS AND REGULATIONS.

3.7 “AR-4” — Agricultural/Residential (4 Acre Minimum)

* * %

3.7.2 Permitted Uses

* * %

J. AGRITAINMENT. SEE SUBSECTION 4.32 AGRITAINMENT DEVELOPMENT
STANDARDS AND REGULATIONS.

Chapter 4 General Regulations, to add new Section 4.32 Agritainment Development Standards and

Regulations:
4.32  AGRITAINMENT DEVELOPMENT STANDARDS AND REGULATIONS
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A. PURPOSE: AGRITAINMENT USES PRESERVE THE AGRICULTURAL HISTORY OF
CHINO VALLEY; ENCOURAGE ACTIVITIES THAT EDUCATE, FOSTER INTEREST IN, AND PROVIDE
ACCESS TO AGRICULTURAL AND AGRICULTURAL BUSINESSES AND ENDEAVORS IN CHINO
VALLEY; AND PROMOTE ENTREPRENEURIALISM THROUGH AGRICULTURAL TOURISM,

ENTERTAINMENT, AND PRODUCTION.

B. GENERAL REGULATIONS:

1. AGRITAINMENT USES SHALL BE DEVELOPED IN A MANNER AND ON A
SCALE THAT COMPLIMENTS EXISTING ON-SITE STRUCTURES AND MAINTAINS THE RURAL

ENVIRONMENT OF CHINO VALLEY.

2. AGRITAINMENT USES SHALL BE SECONDARY OR ACCESSORY USES TO AN

ESTABLISHED AGRICULTURAL OR RESIDENTIAL USE.

3. PRIOR TO COMMENCING OPERATIONS AS AN AGRITAINMENT USE, THE
PROPERTY OWNER OR AGENT SHALL SUBMIT AN APPLICATION TO THE DEVELOPMENT SERVICES
DEPARTMENT AND OBTAIN APPROVAL OF, AT A MINIMUM, A SITE PLAN AND DUST CONTROL

PLAN.

4. ALL STRUCTURES WITH BATHROOM FACILITIES SHALL BE CONNECTED
TO THE TOWN’S SEWER SYSTEM IN COMPLIANCE WITH TITLE V, CHAPTER 51 OF THE CHINO
VALLEY TOWN CODE. IF THE TOWN’S SEWER LINE IS NOT AVAILABLE FOR CONNECTION THE
FACILITIES SHALL BE CONNECTED TO A SEPTIC SYSTEM APPROVED BY THE TOWN OF CHINO

VALLEY AND THE YAVAPAI COUNTY ENVIRONMENTAL SERVICES.

PLS:pls 2677213.5 7/28/2016
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5. PRIOR TO BEGINNING AGRITAINMENT OPERATIONS, THE OWNER OR
AGENT SHALL OBTAIN A BUSINESS LICENSE FROM THE TOWN OF CHINO VALLEY AND A
TRANSACTION PRIVILEGE TAX LICENSE AND ALL OTHER APPROVALS REQUIRED BY STATE AND
LOCAL LAWS AND REGULATIONS.

6. MINIMUM SETBACK REQUIREMENTS FOR ALL STRUCTURES, TENT, AND
RECREATIONAL VEHICLE SITES IS 50 FEET FROM THE SIDE AND REAR PROPERTY LINES; FRONT
SETBACKS SHALL BE AS SET FORTH IN SECTION 4.28 OF THIS CODE.

7. AGRITAINMENT FACILITIES SHALL BE EXEMPT FROM THE PAVING
REQUIREMENTS SET FORTH IN SECTION 4.22 OFF-STREET PARKING AND LOADING WHEN THE
FOLLOWING APPLY:

a. PAVING OR HARD-SURFACE WOULD PERMANENTLY REMOVE
AGRICULTURAL LANDS OUT OF PRODUCTION; AND

b. A DUST-CONTROL, ON-SITE CIRCULATION, AND ADA-
COMPLIANT ACCESS PLAN HAS BEEN APPROVED BY THE DEVELOPMENT
SERVICES DIRECTOR OR HIS/HER DESIGNEE.

8. FOOD SERVICE FOR GUESTS OF THE FACILITY SHALL BE PROVIDED ONLY
IN COMPLIANCE WITH ARIZONA, YAVAPAI COUNTY, AND LOCAL HEALTH, LICENSING, AND
INSPECTION REGULATIONS.

9. OVERNIGHT RENTAL UNITS ARE PERMITTED IN COMPLIANCE WITH THE
FOLLOWING REGULATIONS:

a. THE TOTAL AREA, IN ANY COMBINATION, OCCUPIED BY
OVERNIGHT RENTAL UNITS ON A PARCEL SHALL NOT EXCEED 1200
SQUARE FEET, UNDER ROOF.

b. THE AGRITAINMENT FACILITY, INCLUDING OVERNIGHT RENTAL
UNITS, SHALL NOT EXCEED THE MAXIMUM LOT COVERAGE ALLOWED
FOR THE ZONING DISTRICT.

C. OVERNIGHT RENTAL UNITS SHALL BE LIMITED TO MAXIMUM
OCCUPANCY OF THIRTY (30) DAYS PER STAY.

d. OVERNIGHT RENTAL UNIT SHALL BE AT LEAST 200 SQUARE FEET
UNDER ROOF.

e. EACH OVERNIGHT RENTAL UNIT SHALL INCLUDE, UNDER ONE
CONTIGUOUS ROOF, A BATHROOM AND A BEDROOM. A KITCHEN MAY
ALSO BE INCLUDED.

10. CAMPGROUNDS AND RV SITES ARE PERMITTED IN COMPLIANCE WITH
THE FOLLOWING:

a. MINIMUM TENT SITE AREA IS 900 SQUARE FEET.
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b. MINIMUM RECREATIONAL VEHICLE SITE AREA 1S 1,200 SQUARE
FEET.

C. TENT SITES AND RECREATIONAL VEHICLE SITES SHALL COMPLY
WITH SECTION 4.19.B.

11. OVERNIGHT RENTAL UNITS, CAMPGROUNDS AND RECREATIONAL

VEHICLE SITES MAY BE RENTED THROUGH ONLINE LODGING MARKETPLACES.

C.

AGRITAINMENT USES. AGRITAINMENT USES, ACTIVITIES, AND EVENTS INCLUDE,

BUT ARE NOT LIMITED TO, THE FOLLOWING:

PLS:pls 2677213.5 7/28/2016

1. BED AND BREAKFAST, FARM STAY PROGRAMS
2. ARENAS, PUBLIC AND PRIVATE
3. STABLES, COMMERCIAL AND PRIVATE

4. STANDS FOR THE SALE OF FARM PRODUCE WHEN PRIMARILY GROWN
ON SITE (MORE THAN 50% GROWN ON SITE)

5. FARMER’S MARKETS, FOOD HUBS, COMMUNITY SUPPORTED
AGRICULTURE, FOOD CO-0OPS

6. FARM KITCHENS AND BAKERIES; CHEESE/SOAP/JELLIES/JAM
PRODUCTION

7. EDUCATIONAL, INSTRUCTIONAL, AND INTERPRETIVE SEMINARS AND
CLASSES

8. YOU-PICK OPERATIONS
9. BOUTIQUE WINERIES, MICRO-BREWERIES, CRAFT DISTILLERIES

10. SHORT-TERM EVENTS SUCH AS FOOD AND WINE FESTIVALS, ART
SHOWS, WEDDINGS AND SIMILAR TEMPORARY GATHERINGS

11. INTERACTIVE DISPLAYS AND ACTIVITIES SUCH AS PETTING ZOOS
12. FARM CAMPS
13. 50-MILE PRODUCER DINNERS.



TOWN OF CHINO VALLEY
COUNCIL AGENDA ITEM STAFF REPORT

Town Council Study Session Item No. 5)
Meeting Date: 08/16/2016
Contact Person: Robert Smith, Town Manager
Phone: 928-636-2646 x-1201
Department: Town Manager
Estimated length
of Staff Presentation:

Physical location of item: N/A
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Information
AGENDA ITEM TITLE:

Presentation and discussion regarding the status of infrastructure in the Town. (Robert Smith, Town
Manager)

SITUATION & ANALYSIS:

Various staff members will present an overview of the Town's infrastructure in order to educate
Council and obtain their input.

Staff will provide printed maps for councilmembers at the meeting. Electronic versions will also be
provided upon request.

Attachments
Presentation/Discussion Outline
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Infrastructure study session

Introduction
Iltems to discuss: Streets, Water, Sewer, Financing, Planning

Format for possible future study sessions: individual infrastructure types in follow up sessions

Robert — General Introduction

We're here to discuss basics and gather questions so we can do follow up research if needed

WEe'll be using google earth maps, which we can print off for Council’s use, or fwd electronic file

Staff has requested that we also include information on planning and finances in this discussion
Michael — Streets

Rough numbers

Existing conditions of public ways and ROW

Development of a surface mgt. plan

Rough costs for a maintenance plan

Using a range of solutions — piggybacking, County Work, variety of designs and solutions

Anticipated needs in near future (next 5 years) — transition to asphault

Long term perspective: Ongoing investment

Obstacles -- funding
Chris — Water & Sewer

Rough Numbers

Existing conditions of water and sewer systems

Plans for growth, financial stability and revenue generation

Strategy for growth and current opportunities

Long term perspective: provision of lowest cost water & maximizing intercept of effluent
Joe — Financing

What’s a good investment

What’s good debt

How much debt should a Town carry



How’s Chino Valley’s debt

What is WIFA and why is it a great deal

How is infrastructure debt affected when extension involves capture of additional accounts
Ruth — The planning perspective

How we plan ahead, and why we need to begin specific plans

How the Town requires developers to connect to and extend infrastructure

How economic development can be leveraged to create extensions of service

General description of mechanisms in AZ that help communities extend infrastructure
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